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Abstract: This is a conceptual research study in the field of comparative
management. For more than five centuries, the occident has been an economic,
military, and cultural dominating force throughout the world, but now this long
trend is reversing. Non-occidental countries are gaining momentum. China and
India have become new world powers, anticipated to surpass the USA in
economic might. The result will be global occidental dominance being replaced
by a multi-polar world. The objective of this study is to conduct a comparison —
focusing on implications to innovation management — between the world under
occidental dominance and the new multi-polar world. This approach is novel in
comparative management. This study points out that multi-polarity will
broaden the foundation for innovation, thus, giving rise to new and different
innovation. Multi-polarity will enhance both the demand for and supply of
innovation. An implication of multi-polarity for practice is that in multinational
corporations operating in more than one major historical cultural sphere, it will
be exceedingly difficult to maintain a uniform basis for the legitimation of
innovation.
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1 Introduction

“Hear the other side” (Saint Augustine, born 354 AD, died 430 AD). The occident has
not adhered to this advice of Saint Augustine.

Multi-polarity refers to a situation in which there are multiple centres of political
influence or military power. The occident refers to the Western lands and regions. It
comprises the countries of Europe and America. For more than five centuries, the
occident has been an economic, military, and cultural dominating force throughout the
world, but now this long-time trend is reversing. Non-occidental countries are gaining
momentum. China and India have become new world powers, each expected to surpass
the USA in economic might. In recent years, many other non-occidental countries, like
Brazil, Congo, Ethiopia, Singapore, and Vietnam, have enjoyed higher growth rates than
Western countries. The result will be that global occidental dominance will be replaced
by a multi-polar world.

This is a conceptual research study in the field of comparative management. It
addresses the changing macro dynamics of global economics driven by economic
transitions, cultural changes and technology development. Comparative management
means making comparisons between management practices in different contexts, for
example between different countries or regions. In the present study, comparisons are
made between the world under occidental dominance and the new multi-polar world.
This approach is novel in comparative management. There have been several
commendable contributions in comparative management and several broad analyses of
the literature in this field in order to identify gaps in the extant literature. However, to our
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knowledge there has been no dedicated comparative study focusing on the consequences
of the emergence of multi-polarity as result of the decline in the dominance of the
occident (Aybar, 1991; Redding, 1994; Teagarden et al., 1995; Quah, 2011).

A result of the strengthening of the non-occident is that its global share of
innovations, patents, and engineers is increasing at an accelerating speed (Veugelers,
2013). With the growing effect of non-occidental cognitions and cultures, the foundations
of innovation will also change. This includes science and science-based engineering. As
an illustration of the effect of cognition and cultures there is only one nature, but the
interpretation of nature is dependent on cognition and culture, which are different in
various parts of the world.

Studies on comparative management have emphasised the meaningful differences in
the cognitive processes among people from different cultures (Adler et al., 1986;
Redding, 1980). In contrast, according to Ross (2004), some researchers have gone too
far in attributing importance to cognition and cultures. One way of doing this is by not
sufficiently acknowledging that there are within-group differences in all cultures.
Another way is to create artificial constructs that are unjustifiably aggregated across
several individuals. As Bachelard (1972) has observed, science and the scientific method
are the result of successes and mistakes made during their historical development. It
would be more accurate to refer to different historical developments, each of which has
taken place in their specific context in different parts of the world.

The acceptance of multi-polarity by occidental firms — including non-occidental firms
operating within the confines of occidental cognition and culture — will be challenging.
Losing a dominant position is a traumatic experience for individuals as well as for
organisations. The change that the occident will be facing as a result of the emergence of
multi-polarity will be more profound than any of the changes that have resulted from the
long waves in economic activity (Rosenberg and Frischtak, 1984; Kitwood, 1986). The
challenge of the occident commences in the view espoused in the occidental literature
seeing non-occidental cognitions and cultures as problems to be overcome rather than
opportunities (Kogut and Singh, 1988; Li et al., 2010, 2017). In a multi-polar world,
differing cultures and worldviews among groups can lead to conflicts over competing
values and behaviours. Innovative search (Martini et al., 2017), organisation climate
(Bowen and Ostroff, 2004) and collective norms (Luo and Ho, 2001; Gao et al., 2017) are
among multiple factors related to innovation that are unfavourably affected by occidental
views of non-occidental foundations of innovation.

Whereas, legitimation is a social process (Suchman, 1995; Bitektine and Haack,
2015), the acceptance of multi-polarity and innovation founded on non-occidental
foundations are a social issue and ultimately a societal issue. Society plays a predominant
role in legitimation (Chevalier, 1986; Wallerstein, 2012). A related issue is that
innovation contravening valid societal institutions is not considered legitimate (Kooijman
etal., 2017).

In the context of multi-polarity, Miles’ (2010) view that a ‘cultural lag’ prevents
societies from staying abreast with ‘technological change’ gets another meaning. The
‘cultural lag’ is not within occidental society, but it is between occidental and
non-occidental societies. The ‘cultural lag’ is not something non-occidental societies
should attempt to bridge by abandoning their views on legitimation because the perceived
‘cultural lag’ in this context is a different foundation for innovation. Both the occident
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and the non-occident can benefit from a wider range of foundations for innovation as it
enhances innovation.

A broad array of definitions has been put forward for innovation (Merriam-Webster,
2018; ft.com/lexicon, 2018; Business Dictionary, 2018; Edison et al., 2014). Among
others, Baregheh et al. (2009) have acknowledged the need to identify one integrative,
multi-disciplinary definition of innovation. Based on their widely cited literature study
with a content analysis of previous definitions of innovation Baregheh et al. (2009,
p-1334) suggest this definition: “Innovation is the multi-stage process whereby
organizations transform ideas into new/improved products, service or processes, in order
to advance, compete and differentiate themselves successfully in their marketplace”.

Important in the definition of innovation is the prerequisite that, in order to qualify as
an innovation, success in the marketplace has to be achieved. Success in this context can
mean products or services that fulfil the needs of customers but it can also mean success
by the fact that value is added to the society at large by the adoption of something new
and effective. This characteristic also differentiates innovation from invention. Invention
refers to developing something new to the world; but an invention does not need to
penetrate into the society by means of adoption (Key Differences, 2018; CPI, 2018).

Innovation may require capital investments, thus, inducing risks associated with
capital investments. When risks have been assessed in the literature, the focus has been
on exchange rates, and institutional and market issues (Tong and Reuer, 2007; Chung
et al., 2010; Song, 2017). This refers to risks that are associated with the decline in the
occidental dominance and risks that are associated with the strengthening of non-
occidental cognitions and cultures.

The objective of this study is to conduct a comparison — focusing on implications to
innovation management — between the world under occidental dominance and the new
multi-polar world. The comparisons in this study have important messages for the
occident. Non-occidental countries are gaining comparative strength. A multi-polar world
is emerging. These are compelling reasons for the occident to hear the other side, the
non-occident.

The rest of the article is structured as follows: first, multi-polarity is discussed from a
general perspective. It is noted how humanity gives rise to multi-polarity. The
background for the comparison of the occident and the non-occident is described.
Second, legitimation is a challenge to multi-polarity. Third, in this article with its focus
on implications for innovation management, and thus, an in-depth comparison of
legitimation of innovation in the world under occidental dominance and in the new
multi-polar world is warranted. A central theme of the article is how multi-polarity
broadens the foundation of innovation. A broader foundation of innovation enhances both
the supply of innovation and the demand for innovation. This is discussed in a
comparative manner. Finally, the contributions of the study are listed and avenues for
further study are proposed in the conclusion part.

2 Multi-polar world
Humanity is diverse and this gives rise to multi-polarity. The diversity manifests itself in

cognitive and cultural differences. One of the expressions of multi-polarity is the
historical cultural spheres found around the world, some of which are shown in Figure 1.
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Figure 1 Some major historical cultural spheres
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Multi-polarity has been considered in the context of political entities (countries), e.g.,
David (2013) and Roy (2014), but the cognitive and cultural differences associated with
multi-polarity do not always correspond to political boundaries (Lopez-Duarte et al.,
2016): there may be more than one major historical culture within one country, and there
may be significant uniformity stretching several countries. Whereas, diversity is a result
of historical developments, one way to identify major cultural spheres is historical
(Witchalls, 2012).

Humanity is globally the same while at the same time it is also culturally diverse
(Iribarne, 2008). Sociocultural diversity has been claimed to interrelate with demographic
diversity (Ely and Thomas, 2001; Munongo, 2011), but this claim is problematic if
demographic subgroups are cognitively and culturally similar. Multi-polarity is about
sociocultural diversity that results in cognitive and cultural diversity. There have been
attempts to broaden the cognitive and cultural foundation in management (Prieto-Carron
et al., 2006).

Multi-polarity is characterised by the existence of several poles of power, but the
foundation of the power is not the same in every major cultural sphere (Courmont and
Mottet, 2013). Over time, the power of various historical cultural spheres has fluctuated.
After the late 15th century, particularly the military power of the occident commenced to
grow, and the occident projected its power worldwide. For the last two centuries, the
occident has been globally dominant, and this has translated into the global dominance of
Occidental cognition and culture — a dominance that is borne out in, e.g., Borim-de-Souza
et al. (2018). Occidental engineering and science are products of occidental cognition and
culture. As part of occidental might, occidental engineering-based and science-based
innovation have dominated globally.

Figure 2 outlines changes in the global relative weight of different cultural spheres.
Over time (horizontal axis), the trend of an increasing global dominance of occidental
cognition and culture has resulted in a reduction of the relative weight (represented by the
vertical width) of non-occidental cultural spheres. If history can be relied on as a guide,
no dominance is permanent: the once dominant Teotihuacan fell, as did the Carthaginian,
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Mughal, and Roman Empires. From the standpoint of innovation, the issue is whether the
non-occidental major cultural spheres are on the cusp of experiencing a renaissance that
will result in innovation based on non-occidental cognition and cultures.

Figure 2 Over time (horizontal axis), the trend of an increasing global dominance of occidental
cognition and culture has resulted in a reduction of the relative weight (represented by
the vertical width) of non-occidental cultural spheres
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Income inequality has been deemed to be caused by obstacles to competition (Berger,
2004). In parallel, when comparing the occident and the non-occident, the inequality
caused by occidental dominance can be considered to be a result of the lack of
innovation-based competition between different cognitive and cultural foundations. The
inequality between occidental and non-occidental cognitions and cultures has not been a
natural phenomenon in the last centuries — as little as social inequality is a natural
phenomenon (Berger, 2004). One of the reasons for the inequality has been that
alternatives to occidental cognition and culture have been impeded in their development
as a result of occidental colonialism. The result has been that alternative engineering,
innovation, and science that are founded on different non-occidental cognitions and
cultures have had too little resources. The growing resources, particularly in the Indian
and Sino major cultural spheres, suggest that a renaissance of non-occidental cognitions
and cultures — and innovation based on them — is evident.

Decolonisation has not meant the end of occidental dominance over the
non-occident. Occidental influence has found new avenues, or some old patterns have
continued and even proliferated. At the government level, the major international treaties
regulating international trade are invariably founded on occidental legal concepts, and
thus they are products of occidental cognition and culture (Fainshmidt et al., 2014). This
affects innovation directly when such treaties cover intellectual property rights. Although
nominally neutral, underpinning the intellectual property right protections is the
assumption that occidental innovation and inventions need to be protected (Dong and
Flowers, 2016), thus, implicitly manifesting occidental cognitive and cultural supremacy.

At the firm level, the scholarly literature on international management contains the
finding that firms often implement certain specific management processes (Wilkinson
et al., 2008; Varma, 2009). This contains the usually implicit message of the supremacy
of the currently dominant occident, because almost all multinational enterprises have
been Occidental until recently. This issue is exacerbated by some of the scholarly
literature on international management. Such studies have pointed out that in the firms
that have been observed occidental management processes are dominant but these studies



Innovation management in the world under occidental dominance 39

have not pointed out that all countries that have been observed in the study are
cognitively and culturally closely related.

In international comparisons concerning management, it is warranted to point out that
the organisational foundations of multi-polarity are not necessarily the current large
multinational firms. Jackson et al. (2008) have observed that local non-occidental
cognitions and cultures can typically be found in the smallest firms, but the larger firms
are commonly ‘occidentalised’. The aggressive globalisation of non-occidental firms
observed by, among others, Yadong and Tung (2007) and Bangara et al. (2012) does not
contribute to multi-polarity, if these firms adopt occidental cognition and culture. In such
cases, it is characteristic that occidental concepts have been adopted (Jackson et al., 2008;
Darawong and Igel, 2012).

Comparing the occident and the non-occident reveals that along with the
strengthening of non-occidental major cultural spheres, the cognitive and cultural
foundations of what is perceived legitimate is shifting. This development can even lead to
the loss of legitimacy for firms and thus should be given more attention, as pointed out by
Capron (2005).

Brondoni (2012) has emphasised that innovative firms should operate under
conditions of multi-polarity with technological multi-polar clusters where personnel with
different backgrounds and skills collaborate. There is abundant evidence that cognitive
and cultural diversity is a valuable resource in innovation, and unconventional research
and development have been found to be especially conducive to innovation (Wan et al.,
2015; Ostergaard et al., 2011; van Knippenberg and Mell, 2016; van Beers and Xand,
2014; Bassett-Jones, 2005). Consequently, the diversity resulting from the differences
between the occident and the non-occident should be seen as an asset. Furthermore, this
development that is enabling more diversity is rapidly strengthening (Ting-Toomey et al.,
1991; Jassawalla et al., 2004; Darawong et al., 2016). The population is growing faster in
the non-occident than in the occident. Already about half of the world’s population live in
the economically dynamic Indian and Sino cultural spheres alone. Commendable
attempts have been made in order to develop new frameworks in the quest for cultural
understanding (Keating and Abramson, 2009).

In the context of emerging multi-polarity, the finding of Ballet and Bazin (2008) that
diminished flexibility embodies a problem for a firm is important, but this line of
thinking needs to be expanded. The issue is broader than the ending of a path in the
context of path-dependency identified by Beyer (2005). It is not solely about a new path
on an island representing occidental cognition and culture, but exploring without
preconceived ideas unknown islands representing non-occidental cognitions and cultures.

3 Legitimation of innovation

Legitimation is a challenge for multi-polarity. There has been a strong occidental bias in
the literature, but more and more studies with non-occidental perspectives are emerging
(Lopez-Duarte et al., 2016; Bangara et al., 2012). Legitimation is a social process
(Suchman, 1995; Bitektine and Haack, 2015). The literature on legitimation has been
founded on the occidental developed economies. It cannot be assumed that the occidental
literature is valid for non-occidental economies (Boisot and Child, 1996; Ahlstrom et al.,
2008). The occidental dominance in literature has not been broken — at least — yet
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although Hong and Chiu (2001) highlighted this issue almost two decades ago. This
occidental bias carries over to legitimation of the foundation of corporate social
responsibility (Jamali et al., 2017).

A frequently used definition of legitimation in strategic management has been given
by Suchman (1995, p.574): legitimation is “a generalized perception or assumption that
the actions of an entity are desirable, proper, or appropriate within the socially
constructed system of norms, values, beliefs, and definitions.” The term socially is
ambiguous. In the strategic management literature, there has been a tendency to consider
that firms are able to create their own foundations of legitimation (Aldrich and Fiol,
1994; Bitektine and Haack, 2015; Binz et al., 2016). Kostova and Zaheer (1999) have put
forward that legitimation in a multinational firm can be viewed either at the level of the
entire firm or at the level of different national subsidiaries of the same firm. This
viewpoint gives credit to the importance of influences from outside the firm. In addition,
this viewpoint emphasises cognitive and cultural diversity between major historical
cultural spheres. Furthermore, Bitektine and Haack (2015) and Johnson et al. (2006) have
pointed out that legitimacy is assessed by external evaluators and the behaviour of firms
is strongly affected by external institutions. Looking beyond the strategic management
literature, a problem remains: according to Habermas (2012), the function of legitimation
is the avoidance of chaos. A firm operating in a multi-polar world needs to find a way to
avoid chaos internally (i.e., between its operations in different major historical cultural
spheres) and externally (i.e., between its subsidiary and the major historical cultural
sphere the subsidiary operates in). With the emergence of multi-polarity, occidental
dominance cannot take on the role of mitigating such clashes in the future.

Legitimation can be considered to be founded on cognition or discourse (Suchman,
1995; Suddaby and Greenwood, 2005; Vaara and Tienari, 2008), and both occur in the
context of society. Society plays a decisive role in legitimation (Chevalier, 1986;
Wallerstein, 2012). Menkes (1980) has continued this line of thinking by arguing that
legitimation is neither individual nor particularistic. It is therefore highly questionable to
assume that legitimation can occur in and by firms, i.e., independent of society.

Legitimation should not be confused with legality (Kennedy and Adams, 1986;
Vergara et al., 2006). The view expressed by Suarez (2006) — that there are situations in
which there are conflicts between cognition and legitimation — might be interpreted as
problematic for the interrelationship between cognition and legitimation via society. In
such situations of conflict, firms may attempt legitimation using criteria considered
illegitimate by society. With the emergence of multi-polarity and firms accustomed to
occidental dominance, this issue will probably become more acute in the coming years.
In the same way as firms have reorganised their internal operations to remain legitimate
or regain legitimacy in the past (DiMaggio and Powell, 1983; Singh et al., 1986), in the
future it will be necessary for firms to reorganise their operations to comply with the
requirements of multi-polarity. The latter challenge can be much greater.

Keeping in mind that innovation is often based on engineering — the view that
legitimation consists of an interplay between engineering and society expressed by, e.g.,
Geels (2002) warrants attention. In the past, occidental dominance has meant that the
legitimation of processes and products based on occidental engineering has been founded
on occidental cognition and culture. The emergence of multi-polarity will require that in
the co-existence of occidental engineering and non-occidental countries, the processes
and products rooted in occidental engineering need to comply with the requirements of
non-Occidental cognitions and cultures, too. In the interaction of legitimation and
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competition associated with innovation processes (Geroski, 2000), the requirements of
non-occidental cognitions and cultures need to be taken into account as well.

In the course of the selection of innovation projects and innovation processes,
forecasts have to be made. As Robinson (1988) has observed, there are contradictions in
legitimation and socioeconomic forecasting. When to this is added Robinson’s (1992)
view that the perceived neutrality and objectivity of socioeconomic models are used to
legitimise policy, it is warranted to ask whether forecasting is used to legitimise a
preconceived idea, e.g., a continued occidental dominance.

The emergence of multi-polarity — and the associated cognitive and cultural diversity
— raises the issue of the relative position of legitimation and society. The occidental
dominance of at least two centuries reduced conflicts between legitimation and society.
The emergence of multi-polarity makes it necessary to establish a hierarchy between
legitimation and society, a hierarchy that puts society as the source of cognition and
culture above legitimation.

4 Multi-polarity and innovation: broadening the foundation

By mobilising non-occidental cognitions and cultures, in addition to occidental cognition
and culture, multi-polarity broadens the cognitive and cultural foundation of innovation
as shown in Figure 3.

Figure 3 Multi-polarity broadens the foundation for innovation
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Knowledge in engineering and science that forms the foundation of innovation is a
product of the cognition and culture prevalent in the society in question. The relevant
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cognition and culture do not only influence past and present knowledge, they also
influence future knowledge, for example, by affecting the questions to which answers are
sought.

Martini et al. (2017) have argued that innovation depends on the search, generation,
synthesis, and integration of knowledge. One of the drivers of international
diversification has officially been to enhance access to different kinds of knowledge
(Dunning, 1979; Oladottir et al., 2012). An important issue is what constrains the search
of knowledge. If the search for knowledge is constrained by occidental cognition and
culture, then the answers congruent with non-occidental cognitions and cultures are partly
or totally out of reach. This point is obvious from history and it works both ways. For
example, in their extensive studies, Sulvaran Lopez and Avila Romero (2014) have given
ample evidence of cases in which knowledge that has not been congruent with the
occidental cognition and culture has been rejected by the occident. An extreme case of
this is the fate of indigenous knowledge in the USA. These cases illustrate how
multi-polarity broadens the foundation of innovation.

Within firms, the organisational climate can constrain the adoption and search for
knowledge founded on non-occidental cognitions and cultures. Bowen and Ostroff (2004,
p-205) have defined organisational climate as “a shared perception of what the
organization is like in terms of practices, policies, procedures, routines, and rewards —
what is important and what behaviors are expected and rewarded.” From the standpoint
of multi-polarity, a central issue is the cognitive and cultural foundation of the expected
and rewarded behaviours. If the explicit or even implicit expectation is that knowledge
confined by occidental cognition and science is superior to its alternatives, then the
foundation of innovation is narrowed. Besides, there are no grounds for such explicit or
implicit expectations.

Organisational climate has been divided into strategic goals and values (Parke and
Seo, 2017). Both are impacted by society, because the relevant cognition and culture
defines what is considered acceptable behaviour in the society in question. A
counterargument would be that, in the course of the globalisation that has occurred during
the last three decades, occidental concepts have been implemented in non-occidental
countries irrespective of their legitimacy in these countries. It would be inaccurate to
conclude from this that occidental concepts are considered legitimate. Rather, this may be
a case of tolerating something illegitimate, maybe under perceived duress.

Although diversity is consciously considered in the context of strategic management
and innovation (Schotter et al., 2017), this does not mean that diversity is considered an
asset. A problem with the strategic management and innovation literature is that the
cognitive and cultural foundations of innovation have received only little attention.
Surprisingly, even if bicultural individuals in senior positions of multinational firms have
striven to support contributions from non-occidental countries (Kane and Levina, 2017),
the resulting contributions often have not been founded on non-occidental cognitions and
cultures. Similar observations have been made concerning occidental multinational
corporations with significant resources (Birkinshaw et al., 2017). Subsidiaries of these
corporations in non-occidental countries often rely solely or to a great degree on
resources founded on occidental cognitions and cultures. Even if geographical
fragmentation of industries can be observed (Chang, 1995; Pietrobelli and Puppato, 2016;
Yang et al., 2017; Ado et al., 2017), cognitive and cultural diversity is often scant.

A related challenge is that firms are straddling two contradictory demands: navigating
a strategic balance between the demands for conformity and for differentiation (Zhao
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et al., 2017). During the occidental dominance, the demand for conformity has meant that
the firms have adopted and sought knowledge founded on occidental cognition and
culture. Although this has allowed for some differentiation, this differentiation has been
within the confines of occidental cognition and culture. Multi-polarity will broaden
differentiation opportunities, but these opportunities may be difficult to reconcile with the
demand for conformity with occidental cognition and culture, particularly in occidental
firms.

Figure 4 Multi-polarity impacts both the demand for innovation and the supply of innovation
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Achieving economies of scale associated with market power and operational efficiency
has benefitted from the occidental dominance. Because of the limited market size in
non-occidental countries, production facilities have effectively been forced to adhere to
knowledge congruent with occidental cognition and culture. The raison d’étre of
multinational corporations has been seen in market power and efficiency effects
(Clougherty et al., 2017). The strengthening of non-occidental economies will change this
dynamics. In the coming years, economies of scale may be achieved by adhering to
non-occidental cognitions and cultures in major historical cultural spheres outside of the
occident. As Figure 4 shows, multi-polarity impacts both the demand for and supply of
innovation. The increasing wealth in non-occidental societies associated with
multi-polarity creates demand for products and services congruent with non-occidental
cognitions and cultures on the one hand, and provides resources for research and
development activities resulting in products and services congruent with non-occidental
cognitions and cultures on the other hand.

The engineering, scientific and other concepts adopted by a firm may be considered
to be institutions. Institutional theory offers an explanation for why institutionalisation
leads to a situation in which collective norms, as they relate to, e.g., markets, supersede a
firm’s competences (Luo and Ho, 2001; Gao et al., 2017). Ahmadi et al. (2017) have
identified several mechanisms by which intra-firm regulations, in a similar vein, impact
innovation development. Under the occidental dominance, non-occidental firms have had
to institutionalise concepts founded on occidental cognition and culture. Simultaneously,
institutions have forced non-occidental firms to adopt concepts congruent with occidental
cognition and culture.
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The development of information and communications technology (ICT) enhances the
mobilisation of non-occidental knowledge, which to a great degree is not easily
accessible. Much of non-occidental knowledge is imbedded in oral traditions in
disadvantaged and remote societies. Its very survival may have been the result of limited
contacts with occidental cognition and culture. In such cases, intensifying contacts may
be detrimental to the survival and development of non-occidental knowledge, and thus,
corresponding innovation. It remains to be seen whether the global cultural changes
caused by ICT (Roy, 2014) will result in a proliferation of occidental dominance over
some timeframe, or whether these changes will favour multi-polarity.

5 Conclusions

This is a conceptual research study in the field of comparative management. It addresses
the changing macro dynamics of global economics driven by economic transitions,
cultural changes and technology development. The objective of this study is to conduct a
comparison — focusing on implications to innovation management — between the world
under occidental dominance and the new multi-polar world. The multi-polarity argument
requires that the usually implicit assumptions leading to an occidental bias in the strategic
management and innovation literature are identified. The paper’s contributions are:

1 Multi-polar world: the strengthening of non-occidental countries will result in
innovation founded on and being congruent with non-occidental cognitions and
cultures. The current global occidental dominance will be reduced as a consequence.
The result will be multi-polarity in the cognitive and cultural foundations of
innovation.

2 Legitimation: legitimation is a social phenomenon. Intrafirm legitimation has to be
congruent with what is considered legitimate by society, and ultimately it needs to be
in agreement with the cognition and culture prevalent in the relevant society. The
fact that occidental concepts have been tolerated in the non-occident does not prove
that their legitimacy in non-occidental countries will continue.

3 Multi-polarity and innovation: an implication of multi-polarity to practice is that it
will give rise to new and different innovation. This is because multi-polarity will
broaden the foundation for innovation and because multi-polarity will enhance both
the demand for and supply of innovation.

4 Multinational corporations and multi-polarity: an implication of multi-polarity for
management practice is that in multinational corporations operating in more than one
major historical cultural sphere, it will be exceedingly difficult to maintain a uniform
basis for legitimation of innovation. Management in multinational corporations need
to cultivate multi-polarity within their organisations by listening to the various local
cultures.

Further research is required in:

1 Pace of the emergence of multi-polarity: in strategic management, one of the biggest
challenges is forecasting the pace of change. The emergence of multi-polarity is no
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different. Complicating the matter is that the emergence of multi-polarity will
probably unfold an accelerating dynamic once it has commenced.

2 Empirical cases: whereas, this paper is conceptual, it does not contain empirical
cases. Studies of empirical cases would deepen the understanding of the emerging
multi-polarity in innovation. Comparative empirical studies between different major
historical cultural spheres would allow an identification of differences in the
dynamics toward multi-polarity in the various major historical cultural spheres.

With the emergence of multi-polarity, the global dominance of the occident will weaken.
At the same time, this means that the foundation of innovation will broaden. The
Occident will be able to benefit in innovation development from knowledge founded on
non-Occidental cognitions and cultures. The time has come to take the 1,600-year-old
advice of Saint Augustine: “Hear the other side.”
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