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Topics covered include:
•   Competitive strategies, tactical approaches in
    marketing
•   Competitor signals and their effect, 
    competitor behaviour
•   Capabilities and competencies, technology-
    led competition
•   Market competition: political perspectives, 
    economic/social issues
•   Legal framework, competition taxonomy, 
    competition under monopsony
•   Convergence of competitive goals and values
•   Market competition cultural dimensions, 
    competitive forces management
•   Business growth cycle, challenges in 
    business growth, business synergy

•   Compatibility of firm's goal and growth 
    strategies, business growth conflicts
•   Divergence in competitive marketing 
    strategies
•   Competition vs. cooperation, modes of 
    competition
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    paradigms
•   Market taxonomy/competitive dynamics, 
    systems thinking/business dynamics
•   Managing competitive risk and uncertainties, 
    monitoring competition
•   Performance-linked competitive strategies, 
    competitive gains: decision models
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