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Jarvenpaa et al. (1998, p.29) state that:
[a] global virtual team is an example of a boundaryless network organization
form where a temporary team is assembled on an as-needed basis for the
duration of a task and staffed by members from different countries.

Clearly, critical to the successful accomplishments of tasks and goals it is vital that such
teams coordinate and communicate effectively and efficiently. However, to accomplish a
rapid and high level of interaction amongst people who have often never met each other
let alone had the luxury of a long and established work relationship, the establishment of
trust and effective shared communication systems become of paramount importance. The
key question then becomes “how to rapidly develop and foster trust in virtual teams?”
This is the challenge that faces all virtual organisations today and therefore, the central
focus of this special issue.
We do not believe there is one definitive answer for this key question, rather it
depends on many contextual characteristics and circumstances too numerous to cover
in one special issue. Hence, we have tried to highlight important areas that must be
taken into account when attempting to develop and foster trust for any virtual teams.
Specifically, Andre Araujo and Laku Chidambaram in their paper ‘A dynamic
perspective of trust in virtual teams: the role of task, technology, and time’ highlight the
significance of task and technology fit especially in time critical scenarios. Clemmensen
highlights the value of combining various trust bases in their discussion ‘Combining
bases of trust development in virtual teams’ while Buche’s paper ‘Development of trust
in electronic mentoring relationships’ again identifies important aspects pertaining to
people issues and fostering trust. The consequence of establishing sound relationships
and its positive impact on trust is discussed in detail in the paper ‘Flow, bridges and
brokers: exploring the development of trust relations in a distributed work group’ by
Julsrud. Significant sociotechnical aspects are noted by both Ho and Daneshgar‘s paper
and Striukova and Rayna’s paper entitled ‘Sociological factors affecting trust
development in virtual communities’ and ‘The role of social capital in virtual teams and
organisations: corporate value creation’ respectively. Finally, the paper ‘An investigation
of the role of trust in virtual project management success’ by Mumbi and McGill
emphasises the importance of a high level of trust to ensure success.
In trying to establish a high level of trust in virtual teams it is evident from
this compilation of papers that various people, process and technology issues must
be considered. This is indeed a critical area especially as we move forward in the
21st century and it behooves all organisations to pay attention to the establishment and
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fostering of trust in virtual teams if superior results are to ensue. It is our hope that
this special issue will not only facilitate a better understanding of the fundamental
considerations in establishing a high level of trust in virtual teams but more importantly
serve to encourage future research in this significant area.
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