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As today’s environment is increasingly competitive, organisations must find new ways to
foster innovation on a timely basis. Many organisations are looking towards knowledge
management and social networking as ways to increase collaboration, knowledge flows,
and innovations. Research shows that the informal networks typically stimulate new ideas
versus the formal organisational charts. In addition, it is often the weak ties, specifically
the associations made outside one’s own group, that serve as catalysts for innovation.
In order to better map knowledge flows, informal networks and knowledge
gaps in organisations, Social Network Analysis (SNA) has been used to identify the
relationships between individuals, departments, or other entities in order to improve
collaboration and knowledge creation. SNA has developed from the sociology,
anthropology and education disciplines, and is a wonderful technique to apply in the
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knowledge management field. In fact, the International Network of Social Network
Analysts (INSNA – www.insna.org) is a community of researchers, practitioners and
educators looking to advance the social network analysis field.
We are very pleased to assemble some of the leading work in the knowledge flow and
social networking areas for this special issue. The research in this special issue reflects
contributions from throughout the world, and shows how SNA and related knowledge
management concepts can provide a better view of the organisation from a knowledge
mapping perspective. We hope this special issue serves as a forum to generate new
ideas and applications in applying social networking and knowledge flow analysis to
organisations. Enjoy!

