Advanced Project Management for the Oil and Gas Industry — Keep it Up

Industry Downturn dictates its rules to the developers. Is your management structure agile
and resilient enough? Are you looking for the improved leadership integration?

BIS group s.r.o. announces 9th Edition of Advanced Project Management for the Oil and Gas
Industry taking place on 28" — 29" March in London, UK.

The event will reiterate the success of the previous years and will be focused on the most
relevant project management concepts for the Oil and Gas Industry (setting up Large and
Mega Projects, building cross industry alliances, improving project predictability) as well as
on applying best practices and strategies for achieving cost efficiency and sustainability. The
Forum will showcase:

e Setting up large and mega projects for success and with built-in resilience

e The role of technology — cost efficiency for survival, and increased effectiveness for the
upturn

e Building cross industry alliances to ensure evolution of the O&G sector in the future

e The Project Risk Management Journey - An Integrated Approach to Business Resilience
e FEfc.

Main market players will share their ideas and experience throughout 3-day case studies,
interactive breakout sessions, workshops, networking & experience exchange.

The small-scale nature of the event, expert speakers and balanced spectrum of attending
companies will ensure extensive networking and business opportunities.

About BIS Group s.r.o.

We are the Business Intelligence Services company based in Europe. We believe that
knowledge is the most powerful asset, especially, in the context of time and money. This
inspires us to work with top professionals, global leaders and experts active in Oil & Gas,
Energy, Renewable Energy, Automotive, Supply Chain and Project Management. We are an
exclusive platform supporting ambitious, progressive and forward-thinking companies and
empowering them with the best market practices for today's fast changing markets.
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