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Abstract: The main objective of this research is to propose an analytical study 
for companies in expanding business to achieve beneficial outcome by 
comparing between two emerging countries, Kenya and Vietnam, in respect of 
their distinctive cultural norm and value system as well as the cultural 
differences and others supported data analysis. The method used is qualitative 
using secondary data from reputable sources such as reputable journals and 
websites, private institutions, and public institutions. The analysis is included 
cultural norms and value systems (language, social structure, religion, political 
philosophy, economic philosophy, education), cultural differences by adopting 
Hofstede study (power distance, individualism, masculinity, uncertainty 
avoidance, long term orientation and indulgence), geopolitical comparison and 
doing business criteria (working aged, GDP, GNI, FDI, inflation, corruption 
level and education). The result reveals that Vietnam is a better preferred 
destination for company to expand its business. 
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1 Introduction 

In this global era, business expansion is a natural thing for multinational companies to do. 
Globalisation makes the world smaller, thus encouraging companies to expand their 
business into international markets, both between countries and continents. Business 
expansion is not an easy thing for international companies to do due to several 
differences that become challenges, including culture, economics, social conditions and 
geography, so it is necessary to establish indicators or elements that can be used as 
evaluation material in analysing business expansion opportunities. 

Typically, MNCs favour developing countries as expansion locations for several 
reasons; some of which are affordable labour costs, cheaper material and rental costs and 
an easier licensing system. To select a business destination, multinational companies 
must consider several main factors, including the quality of the destination country and 
its industrial growth (Nadiyah et al., 2020). Furthermore, to recognise the quality of 
destination country, there are many considerations that must be measured; including 
cultural norms and value systems, cultural differences, demographic conditions, 
geopolitical issues, gross domestic product (GDP), gross national index (GNI), human 
develompment index (HDI), inflation, corruption and education. 

Kenya and Vietnam are two developing countries that can be an option for companies 
to advance their business. These two countries truly value that FDI will provide many 
benefits to the country’s economy. Thus, this paper will provide a comparative reality of 
Kenyan and Vietnamese data. 

2 Literature review 

2.1 Cultural norms and value system 

The phrase of culture initially was triggered by anthropologist Edward Tylor in his book 
Primitive Culture (1871) that multifarious whole which comprises belief, art, morals, 
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knowledge, custom and several additional competences and lifestyles obtained by human 
as a member of society. Below is the diagram of cultural norms and value system: 
(Vojisavljevic, 2018) 

Figure 1 Cultural norms and value systems (see online version for colours) 

 

Source: Vojisavljevic (2018) 

2.2 Cultural differences (Hofstede study) 

Hofstede (1984) defines culture as a collective programming of the mind that 
distinguishes the members of one category of people from another. Hofstede has divided 
cultural differences into six categories: power distance, individualism, masculinity, 
uncertainty avoidance, long-term orientation and indulgence. 

2.2.1 Power distance 
Based on Hofstede (2001), the ‘power distance’ (PD) value shows how immense the level 
of discrimination is between someone who has great influence and someone who has less 
influence; if the PD value is low, then there is no or less discrimination; whereas if the 
PD value is high, then there has been high discrimination happened across the society. 
This dimension also reveals the consequences of unequal authority and power on high 
levels of hierarchy and dependency in social relations (Soares et al., 2007). 

2.2.2 Individualism/collectivism 
This dimension shows the diversity of people’s behaviour in various countries. In fact, 
collectivist societies have a high level of concern where the behaviour and thoughts of 
other people are very concerned. In a collectivist society, teamwork is crucial where 
group goals are the ultimate thing that must be achieved while individual goals can be put 
aside. 
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2.2.3 Masculinity/femininity 
Gender issues have been hot in recent decades. In masculine cultures, women’s roles are 
upsetting where they are considered unequal or under the power of men; while men are 
considered strong, powerful and successful. Masculine culture emphasises competition, 
assertiveness, material things, ambition, and power while feminine culture emphasises 
good relationships and quality of life. Khan et al. (2016) and Juhasz (2014) revealed that 
the high value of femininity shows that society emphasises the value of life on well-being 
in relationships; meanwhile, the high value of masculinity shows that people prioritise 
physical well-being such as property and money. Furthermore, Juhasz (2014) explained 
that the more a culture has a high score on the masculinity dimension, the greater the gap 
between men’s and women’s moral values. 

2.2.4 Uncertainty avoidance 
The uncertainty avoidance dimension reveals how much anxiety a society has in facing 
an unknown future. In fact, a country with a high uncertainty avoidance value tends to 
have strict procedures, regulations, and codes of behaviour as an effort to minimise 
undesirable events (Saboori and Pishghadam, 2016); whereas countries with a low value 
on the uncertainty avoidance dimension have a high level of flexibility, few regulations, 
and are open to new ideas (Hofstede, 2001). Individuals who come from cultures with 
high uncertainty avoidance are more likely to be emotional because of their habit of 
minimising unclear and unusual conditions, and gradually moving towards a more 
definite change by implementing rules, laws and regulations. 

2.2.5 Long-term orientation 
This dimension associates to interests related to the future and the past. Long-term 
oriented societies tend to value the future, have a pragmatic nature that also values 
persistence and adaptation to change. On the other hand, people with short-term 
orientation tend to adhere to traditions, respect social obligations, have a high culture of 
reciprocity and really want to preserve their authenticity (Hofstede and Minkov, 2010). 

2.2.6 Indulgence 
This culture concerns how much people can control their desires and impulses. Societies 
with a culture of indulgence tend to prioritise a relatively free life, value life’s pleasures 
and self-satisfaction more and have a desire to have fun. Meanwhile, people with a 
restrained culture have the belief that enjoyment and pleasure must be limited by strict 
social values so that they will carry out enjoyable activities with full consideration, 
namely if these activities are felt to be more important than saving money (Kara, 2014). 

2.3 Doing business 

2.3.1 Demographic dynamics 
There are two general ratios used to determine whether a country has a demographic 
bonus. The first is to look at the ratio of the dependent age group (age > 15 and > 64) to 
the working age population (age 15–64 years). The results of this ratio indicate how 
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many people must be maintained by working-aged people. The second is to look at the 
ratio of support, aged 15–64 years to the total population. If the support ratio rises, the 
level of dependency is lower; it will encourage investment and savings (Barker and 
Üngör, 2018). 

2.3.2 GDP comparison 
GDP is the market value of goods and services produced within a selected geographic 
area (usually a country) in a selected interval in time (often a year) (Leamer, 2008). 

2.3.3 Gross national income 
GNI per capita – GNI is the sum of value added by all resident producers plus any 
product taxes (less subsidies) not included in the valuation of output plus net receipts of 
primary income (compensation of employees and property income) from abroad. GNI per 
capita is gross national income divided by mid-year population. 

2.3.4 Human development index 
The HDI shows the level of development of a country in terms of its human capabilities 
such as health, knowledge, and a good standard of living (Human Development Report, 
n.d.). 

2.3.5 Inflation 
The rate of increase in the overall price of goods or an upsurge in the cost of living of an 
area is called inflation. Calculation of inflation is usually done every year (Oner, 2010). 

2.3.6 Foreign direct investment 
According to the IMF and OECD definitions, direct investment reflects the aim of 
obtaining a lasting interest by a resident entity of one economy (direct investor) in an 
enterprise that is resident in another economy (the direct investment enterprise). The 
‘lasting interest’ implies the existence of a long-term relationship between the direct 
investor and the direct investment enterprise and a significant degree of influence on the 
management of the latter. Foreign direct investment (FDI) is an integral part of an open 
and effective international economic system and a major catalyst to development (OECD, 
1996). 

2.3.7 Corruption rate comparison 
Corruption has become a common thing in Kenya. In fact, there is the term ‘buying tea’ 
which has the implicit meaning of giving a certain amount of money so that one’s needs 
are processed quickly (Odaba, 2014). This has an impact on FDI (Odaba, 2014), 
especially if doing business with countries with the least corruption number. Similarly, 
corruption is also one of the problems in Vietnam. Recorded in 2012, 44% of incoming 
reports have committed bribery (Transparency International, 2011). 
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3 Methods 

This research is an exploration of literature through a library survey, aimed at in-depth 
determination of destinations for a company for business expansion. The method used in 
this research is qualitative by collecting secondary data obtained from trustworthy 
sources: government institutions, private institutions and reputable journals and websites. 
This research used a case study design to narrow discussion about doing business in two 
emerging countries. Kenya and Vietnam are two countries which became the object in 
this paper. The choice of this method was designed to facilitate extensive secondary 
literature investigation that is relevant to the scope of the research. The content analysis 
method was chosen because the dominant qualitative nature of the data comes from 
documentary material such as books, journals, and internet sources. 

4 Result and discussion 

4.1 Cultural norms and value systems 

Below is the cultural norm and value system of Vietnam and Kenya: 

4.1.1 Vietnam 
Confucianism is a national philosophy that was originally brought by China when 
colonising Vietnam (Le, 2014; Thuc, 1967). This ideology has taken root in the concept 
of law and social in Vietnam (Nghia, 2005). Reputation, interest in learning, obligation to 
family and mutual respect are the four basic principles in this ideology (Huynh, 1987). 

4.1.1.1 Language 
About 90% of the total population in Vietnam uses Vietnamese while the remaining 10% 
use the language of their respective regions. Vietnamese society practices diverse 
language expressions for various kinds of interactions. This is extremely challenging to 
understand for non-natives if they join to communicate with the indigenous people. 
Therefore, it needs a deep understanding of the culture of local communities so that 
foreign people can communicate well with the local people (Nguyen, 2016). 

4.1.1.2 Social structure 
Vietnamese society relies heavily on the tradition of the social stratification system of 
their ancestors (Tan and Thinh, 2015). If the social class is usually identified with the 
financial situation, power, authority, even skin colour, this does not apply to the 
Vietnamese community. It is one’s level of education and work that determines social 
class in this country (Hierarchy Structure, 2018). 

4.1.1.3 Religion 
Figure 2 shows the religion data of Vietnam. 
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Figure 2 Religion data of Vietnam 

 

Source: IndexMundi (2024a) 

4.1.1.4 Political philosophy 
Politically, Vietnam is a socialist country that only has one legal political party which 
plays a single role in Vietnam’s political field (US Department of State, 2011). However, 
Vietnam still applies a democratic system in the economic, social and political context. 
Vietnam continues to strive to establish a respectable system of government by 
implementing a democratic system as effectively as possible, economical transparency 
and legal transformation (Socialist Republic of Vietnam, 2002). 

4.1.1.5 Economic philosophy 
Vietnam is trying to achieve its main goal for success in the economic field. Doi Moi, 
which means renovation, a philosophy that Vietnam has used since 1986 has significantly 
improved Vietnam’s economic situation (Riedel and Turley, 1999). Before 1986, 
Vietnam had experienced a downturn with high poverty and low employment income due 
to the application of a closed economic system. After implementing Doi Moi, Vietnam 
opened up more by making the transition to a middle-income country, with a globally 
integrated, socialist-oriented market economy (Barker and Üngör, 2018). 

Vietnam belongs to a country that has great potential to become the main economic 
group of the 21st century in 2005 (O’Neill et al., 2005) and continued in 2009, Vietnam 
is included in the six countries they are said to be the next generation of emerging market 
economies (Barker and Üngör, 2019). PricewaterhouseCoopers (2015) predicts that 
Vietnam can become one of the quickest growing economies in the world throughout the  
2015–2050 era. 

4.1.1.6 Education 
Confucianism ideology has a big influence in Vietnam’s education system. Interaction 
based on the hierarchical structure of school management where authority is entirely in 
the hands of superiors (Truong, 2013). Students in Vietnam are used to following their 
teacher’s orders without thinking; this has shaped their ‘passive learning style’. As a 
result, it is extremely challenging for them to solve problems and work in groups. 

4.1.2 Kenya 
Harambee, the slogan created by Kenyan leaders in 1963 to stimulate a sense of national 
unity. Christianity is the majority religion adopted by Kenyans; there are also quite a lot 
of Muslims who live on the coast. Kenya is rich in oral traditions such as folklore, 
various poems, and songs. Kenya is also involved as members of international 
organisations; the United Nations, the African Union and the International Monetary 
Fund (US Department of State, 2023). 
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4.1.2.1 Language 
The average individual in Kenya has the ability to understand more than one language. 
The most important thing is, Kenya puts English as the language of instruction in their 
education system. Therefore, English language skill has become a necessity for Kenyans 
because of its instrumental role at every stage in individual career life. The Kenyan 
education system can be said to apply what is commonly known as subtractive 
bilingualism (Muaka, 2011). 

4.1.2.2 Social structure 
In Kenya, the degree of women is under men. In the village, both men and women work 
in the fields, but 80% of the work is generally done by women: cooking, taking care of 
children, gardening, farming, and so on. It is common for a man to leave the village to 
look for job in the city by expecting income from the company. However, this leaves a 
heavy burden on women. Whereas in the city, 40% of women prefer to work outside the 
home; but still their salaries and positions are not higher than men (Advameg Inc, 2018). 

4.1.2.3 Religion 
Figure 3 shows the religion data of Kenya. 

Figure 3 Religion data of Kenya 

 

Source: IndexMundi (2024b) 

4.1.2.4 Political philosophy 
Kenya African National Union (KANU) proclaimed ‘Democratic African Socialism’ as 
their political ideology in 1963. But at present, there is no renewal of this philosophy, 
presumably because the new political parties were less interested in adopting 
philosophical doctrines (Guleid, 2018). 

4.1.2.5 Economic philosophy 
The Kenyan Government has had a move to liberalise the economy through its vision 
2030 which identified six sectors as potential to contributing to the economic growth. The 
six were tourism, agriculture, wholesale and retail trade, manufacturing, ICT and 
business process outsourcing (BPO) and finally financial services. 

4.1.2.6 Education 
The education system in Kenya is still influenced by the colonial force curriculum model 
which is only fixated on the academic level without regard to local cultural values, 
especially in learning the language, beliefs, and traditional skills. The applicable 
curriculum only aims to obtain a certificate from the graduation of the national exam 
(Shiundu and Omulando, 1992). 
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At school, all teaching materials are delivered using English which causes parents and 
people who do not understand English language to be unable to interfere in the learning 
process (Maina, 2003). Thinking using local languages and writing in English makes it 
difficult for people to progress because they do not express English outside school 
(Bogonko, 1992). Therefore, to change the existing system, students must try to 
understand themselves and their environment (Freire, 1989 in Shiundu and Omulando, 
1992). 

4.2 Cultural differences (Hofstede study) 

Figure 4 shows the comparison of culture between Kenya and Vietnam based on 
Hofstede’s dimensions (Hofstede Insight, 2024). 

Figure 4 Hofstede study (Kenya vs. Vietnam) (see online version for colours) 

 

Source: Hofstede Insight (2024) 

4.2.1 Power distance 

This dimension shows the extent to which communities in a country accept that power is 
distributed unfairly. Both Kenya and Vietnam have the high score (70) means that both 
countries accept the hierarchical order. In the workplace, juniors are willing to accept 
their lower spot and decision making is entirely in the hands of the boss (Hofstede, 1997). 

4.2.2 Individualism 
Alexis de Tocqueville (French’s philosopher) defined individualism in terms of a kind of 
reasonable egotism that positioned people to be focused merely with their own small 
group of relative and colleagues (Lukes, 2024). The lower score of this dimension shows 
that the country has the collectivism culture; the reverse of individualism when people 
prioritise their group over self (Schwartz, 1990). Vietnam score is very much lower (4) 
than Kenya (30) showed that Vietnamese hold a collectivism value better than Kenyan. 
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4.2.3 Masculinity 
The masculine dimension shows that the community tends to be determined by the spirit 
of rivalry and the winner is the one who succeeds in the rivalry. On the contrary, the 
feminine dimension focuses more on quality of life as a sign of success and stands out 
from others is not an amazing thing. Kenyan is one of the masculine societies by scoring 
60 on this dimension. On the other hand, Vietnamese is considered as the feminine 
society by getting 40 as the score. 

4.2.4 Uncertainty avoidance 
This dimension shares to the level to which persons of a particular culture are contented 
with vagueness and the unidentified things. Kenya got 50 as the score while Vietnam got 
30 which means that Kenya has no sharp inclination in this dimension while Vietnam 
with its low score tends to be more comfortable with the uncertainty. 

4.2.5 Long-term orientation 
This dimension shows the level of community loyalty to their past traditions. Countries 
with low scores tend to stick to past norms and traditions. On the other hand, countries 
with high scores tend to be able to adapt the tradition with the current conditions so that 
they can encourage modern education as a technique to arrange the future. Vietnam 
which has a score of 47 is characterised as ‘pragmatic culture’ while the score for Kenya 
is just 11. In societies with a pragmatic orientation, people show an ability to adapt 
traditions easily to changed conditions, a strong propensity to save and invest, thriftiness 
and perseverance in achieving results. 

4.2.6 Indulgence 
This dimension shows the level of one’s self-control over their desires. Countries with 
low scores are called ‘indulgences’ which show that their level of control is relatively 
weak, while countries that have relatively strong controls are called ‘restrained’. Vietnam 
which has a score of 30 is characterised as ‘restrained’ while the score for Kenya is not 
available currently. Cynicism and pessimism are attached to low scores countries. 

4.3 Risk for company due to cultural differences 

The main objective of this section is to provide a comprehensive understanding of the 
risks associated to the company due to cultural differences in Kenya and Vietnam. 
Cultural diversity is considered very important in the preliminary study of a foreign 
country with a business background. The existence of cross-cultural barriers in 
international projects directly affects the success rate of the project. The risks pertaining 
in the cultural frameworks will be discussed in accordance with the Hofstede analysis 
(Figure 4). 

With both countries Kenya and Vietnam, a relatively high score of 70 for power 
distance indicates that both these countries favour a hierarchical society. Decision making 
is done by the superiors without consulting the subordinates. The subordinates are 
expected to deliver what they are told to do who are also fearful for disagreement. In this 
situation the management is responsible for the project success or failure. Hence, with 
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proper planning the management will be able to achieve the company objectives. The 
power distance score in the USA is 40, which shows less tolerance for power 
concentration (Hofstede Insight, 2023) that results in a participation relationship between 
junior and senior staff. Countries with high power distance tend to show less risk 
associated in projects with the common practice of obeying rules. With company 
sourcing a part of its production in two countries (Kenya and Vietnam) where the power 
distance variable shows a higher score favours the ability to control its operations 
smoothly from overseas in which individuals are held more accountable for their actions 
whilst making a precise clear chain of command. 

With relatively low scores in individualism, Kenya is induced with a collectivist 
culture. Collectivism encourages teamwork where the members are willing to act as one 
single unit in achieving company goals. The risk to business arises with higher values on 
Individualism where personal goals are given high priority over group goals. Another 
favourable reason for eliminating the risk associated in investment is that employees in 
collectivist societies are willing to make sacrifices for the betterment of the company 
which result in a long-term relationship with the company. This will result in increased 
employee loyalty whilst group involvement increases the sense of ownership which in 
return will rapidly increase the performance of the workers. Hence the prevailing 
situation encourages company for a favourable potential investment with minimal risk on 
the Individualism variable. 

Uncertainty avoidance can be interpreted as the society’s tolerance towards 
vagueness and unidentified phenomenon which may arise in the future. Countries with 
higher values for this cultural variable tend to refuse interaction with unusual ideas, 
different people, and lifestyles. Lower the value of the uncertainty avoidance index, the  
more favourable it is for foreign investment and business (Hancıoğlu et al., 2014). The 
uncertainty avoidance indexes for Kenya and Vietnam are 50 and 30, respectively. This 
implies that Kenya has a better structured cultural environment than Vietnam to face 
unstructured or unknown situations. Hence Kenya is considered as a much stable and 
controllable culture with minimal risk opting to stay away from possible conflicts when 
compared with Vietnam due to higher regulations and laws implemented to lower the 
uncertainty and gain control. Vietnam on the contrary with a relatively low score on 
uncertainty avoidance with individuals not frightened with new concepts or situations and 
dislike intensive law and regulation. The risk affiliated with respect to uncertainty 
avoidance in a cultural framework is minimal in Kenya when compared with Vietnam, 
with its clear display of communication channels, job descriptions and work discipline 
(Hancıoğlu et al., 2014). 

Long-term orientation is a reality where society values future orientation. On the 
other hand, short-term orientation is a condition where people place more emphasis on 
the past or present. People with high long-term orientation scores tend to have individuals 
who are hardworking, full of planning and have prospects for profit (Hassan et al., 2011). 
Vietnam has a score of 41 on this dimension; higher than Kenya which only has a score 
of 11. Vietnam’s high score indicates that the people there are highly diligent and have a 
culture of frugality (Aarthi et al., 2007; Hofstede, 1994; Juhasz, 2014); furthermore, 
people with high long-term orientation values are also considered positive and have high 
ethics (Cidral et al., 2020). The risks associated with long-term orientation are greater in 
Kenya compared to Vietnam because people who adhere to short-term orientation highly 
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value local culture, find it difficult to be open to new things, thus requiring a company to 
adapt to local culture and traditions. 

4.4 General geopolitical comparison 

4.4.1 Vietnam geopolitics and maps 
There are three factors of Vietnam’s geopolitical advantages (Gateway Norway AS, 
2018): 

• Included in three countries with the most populous populations in Southeast Asia 
that are trying to offset China’s influence in the Southeast Asian region. 

• Vietnam has a strong appeal in terms of investment because it has great potential to 
advance. Lower labour costs than China make Vietnam an alternative country to 
invest in multinational companies from the West, South Korea and Japan. 

• Reserves of gas and oil in the seacoast of South China Sea (main shipping route). 
Plus the abundant supply of fish. 

Hanoi is the capital of Vietnam, but its business and financial centre is located in Ho Chi 
Minh. Vietnam is building a very large project in HCM. The new metro line will serve 
commuters between luxury apartment complexes and the city’s vibrant business centre. 
Other Vietnamese business/investment opportunities are around Hai Phong, Danang, 
Hue, Nha Trang, Vung Tau and Can Tho. Figure 5 shows the map of Vietnam. 

Figure 5 Vietnam’s map (see online version for colours) 

 

4.4.2 Kenya 
Kenya has a strategic location which is located on the border of the Indian Ocean; hence, 
Kenya is very suitable to be a production and distribution base to serve the Middle East, 
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Africa, South Asia, Europe and other Indian Ocean Islands. Kenya has an International 
Airport (Jomo Kenyatta) which serves as an effective air hub between Africa, Europe and 
Asia and also functions as those region’s communication hub (Kenya National 
Convention Bureau, 2020). 

Figure 6 Kenya’s international air connection (see online version for colours) 

 

Source: Airlineroutemaps (2024) 

4.5 Vietnam and Kenya analysis (doing business) 

4.5.1 Demographic dynamic 
There are two general ratios used to determine whether a country has a demographic 
bonus. The first is to look at the ratio of the dependent age group (age > 15 and > 64) to 
the working age population (age 15–64 years). The results of this ratio indicate how 
many people must be maintained by working-aged people. The second is to look at the 
ratio of support, aged 15–64 years to the total population. If the support ratio rises, the 
level of dependency is lower; it will encourage investment and savings (Barker and 
Üngör, 2018) 

Data from World Bank (2024a, 2024b) showed that Vietnam working population 
scores 70% from total population which is higher than Kenya which just has 57% 
working age from total population. On the other side, Kenya dependency ratio scores 
76% from total working age which is higher than Vietnam (43% from total working age). 
This data showed that Vietnam has more benefit in demographic dynamic rather than 
Kenya; then, it will be a benefit for company to build its factory in Vietnam cause 
company will get many potential workers there. 

4.5.2 GDP comparison 
GDP is the market value of goods and services produced within a selected geographic 
area (usually a country) in a selected interval in time (often a year) (Leamer, 2008). GDP 
data can be a reference for company to determine which countries have better economic 
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growth so that they can support company’s development if it establishes its branch there. 
In 2022, data From World Bank (2024c) showed that Vietnam has a GDP value of around 
USD 408.8 billion while Kenya lags far behind with only USD 113.42 billion. Therefore, 
it will give company a greater advantage if it chooses Vietnam for building its new 
factory. 

4.5.3 Gross national income 
GNI per capita – GNI is the sum of value added by all resident producers plus any 
product taxes (less subsidies) not included in the valuation of output plus net receipts of 
primary income (compensation of employees and property income) from abroad. GNI per 
capita is gross national income divided by mid-year population. GNI per capita in US 
dollars is converted using the World Bank Atlas method. In 2022, data from the World 
Bank (2024d) showed that Vietnam’s GNI value (US$4,010) is almost twice as high as 
Kenya’s GNI value (US$2,170). This GNI value is one thing that can be used as an 
indicator of the capability and quality of natural and human resources in a country in a 
certain period. The greater the national income of a country, the better and better quality 
its resources are. 

4.5.4 Human development index 
The HDI shows the level of development of a country in terms of its human capabilities 
such as health, knowledge, and a good standard of living (Human Development Report 
n.d.). The rank of Vietnam in HDI (rank 112) is higher than Kenya (rank 148) (United 
Nations Development Programme, 2024) which means that Vietnam’s society has more 
capabilities than Kenyan, and it can be a reference for company to choose Vietnam as the 
country to build its new facility cause Vietnam will provide the better quality of human 
resources rather than Kenya. 

4.5.5 Inflation 
The rate of increase in the overall price of goods or an upsurge in the cost of living of an 
area is called inflation. Calculation of inflation is usually done every year (Oner, 2010). 
From the data obtained, Kenya’s inflation rate (6.2%) is higher than Vietnam (3.6%) 
(IMF DataMapper, 2024). 

4.5.6 Foreign direct investment 
According to the IMF and OECD definitions, direct investment reflects the aim of 
obtaining a lasting interest by a resident entity of one economy (direct investor) in an 
enterprise that is resident in another economy (the direct investment enterprise). FDI is an 
integral part of an open and effective international economic system and a major catalyst 
to development (OECD, 1996). In CEIC Data (CEICDATA, 2024a, 2024b), Vietnam has 
USD 5,620 million for its FDI while Kenya just has USD 393.6 million on it. 

4.5.7 Corruption rate comparison 
Corruption has become a common thing in Kenya. In fact, there is the term ‘buying tea’ 
which has the implicit meaning of giving a certain amount of money so that one’s needs 
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are processed quickly (Odaba, 2014). This has an impact on FDI (Odaba, 2014), 
especially if doing business with the USA which is in the top 16 of the country with the 
least corruption. Similarly, Corruption is also one of the problems in Vietnam. Recorded 
in 2012, 44% of incoming reports have committed bribery (Transparency International, 
2011). There are three popular reasons for bribery in Vietnam; illegal state property 
approvals, money to accelerate basic service needs, and the sale of state power 
(Vasavakul, 2008). However, if we compare with Kenya, the corruption rate of Vietnam 
is lower than Kenya as showed in Figure 7. 

Figure 7 Corruption rate comparison between Vietnam and Kenya (see online version  
for colours) 

 

Source: Trading Economics (2018a, 2018b) 

Figure 7 Corruption rate comparison between Vietnam and Kenya (continued) (see online 
version for colours) 

 

Source: Trading Economics (2018a, 2018b) 

4.5.8 Education 
UNICEF revealed the education comparison between Kenya and Vietnam. The data 
showed that the literacy rate of Vietnam is extremely high which reached 97% while 



   

 

   

   
 

   

   

 

   

   106 K. Nadiyah et al.    
 

    
 
 

   

   
 

   

   

 

   

       
 

Kenya just got 82%. It means that Vietnam has more educated society than Kenya 
(UNICEF, n.d.a, n.d.b) 

5 Comparison summary 

Based on the data offered in this report that effects on site selection for company to 
expand its business, Table 1 consists of several elements as a preference for the locality 
of the new company’s facility whether in Kenya or Vietnam. 
Table 1 Comparison summary 

No Indicators Kenya Vietnam 
1 Language  English  

(Muaka, 2011) 
Vietnamese language 

(Nguyen, 2016) 
2 Social structure Hierarchy  

(Advameg Inc, 2018) 
Hierarchy  

(Tan and Thinh, 2015) 
3 Religion Christianity 85.5% (majority) 

(IndexMundi, 2023b) 
Catholic 6.1%; Buddhism 

5.8% (majority)  
(IndexMundi, 2023a) 

4 Political philosophy - Socialist 
5 Economic philosophy -  Doi Moi  

(Riedel and Turley, 1999) 
6 Education (literacy rate) 82%  97% 
7 Power distance 70 70 
8 Individualism 4  30 
9 Masculinity  60 40 
10 Uncertainty avoidance  50 30 
11 Long term orientation 11 47 
12 Indulgence 0 35 
13 Geopolitics Strategist Strategist 
14 Demographic dynamic   

Working age 57% 70% 
Dependent ratio 76% 43% 

  (The World Bank,  
2024a, 2024b) 

(The World Bank,  
2024a, 2024b) 

15 GDP USD 113.42 bn  
(The World Bank, 2024c) 

 USD 408.8 bn  
(The World Bank, 2024c) 

16 GNI USD 2,170  
(The World Bank, 2024d) 

 USD 4,010  
(The World Bank 2024d) 

17 Human development 
index 

Rank 152  
(United Nations Development 

Programme, 2023) 

 Rank 115  
(United Nations Development 

Programme, 2023) 
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Table 1 Comparison summary (continued) 

No Indicators Kenya Vietnam 
18 Inflation 6.2%  

(International Monetary Fund, 
2024) 

 3.6%  
(International Monetary Fund, 

2024) 
19 FDI 393.6 USD million in 

December 2022  
(CEICDATA, 2024a, 2024b) 

 5,620 USD million in 
December 2022  

(CEICDATA, 2024a, 2024b) 
20 Corruption (less) Rank 143  

(Trading Economic, 2018a, 
2018b) 

 Rank 107  
(Trading Economic, 2018a, 

2018b) 

6 Conclusions 

As drawn from the above research on geo-political, cultural, economic, and internal 
factors affecting a company to expand its business, we can conclude that even with 
Kenya’s greater ability of English language and its strategic location on the border of 
Indian Ocean, Vietnam exceeds far beyond in aspects such as economic stability, 
modernity and most other aspects compared as showed in Table 1; therefore, Vietnam 
becomes the preferred destination for company to expand its business. 
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