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1 Introduction

Female entrepreneurs and their role in the economy are of interest to researchers,
policymakers and the general population (Hisrich et al., 2006; Hisrich, 1986, 1984;
Hisrich and Fan, 1991; Byrne and Fayolle, 2013; Welter and Smallbone, 2010; Henry and
Johnston, 2007; Kariv, 2013; Welter et al., 2004; Ramadani et al., 2013; Minniti et al.,
2005). There are several reasons for this interest and the need for research in this area:

a  male entrepreneurs have been recognised as an important source of economic
growth, considering that they create new jobs for themselves and others, provide
different solutions to management, organisation and business problems and obstacles
as well as the exploitation of new business opportunities

b  male entrepreneurship was traditionally neglected both in society in general and in
the social sciences, considering that mainstream research, policies and programs tend
to be ‘men streamed’ (Baker et al., 1997; OECD, 2004).

Female entrepreneurs are growing in numbers as is their importance in society. While this
is true around the world, it is especially apparent in transitional economies where the
transition process has resulted in reflective and dramatic economic, political and social
changes (Aidis et al.,, 2007; Ramadani et al., 2013). In the past, entrepreneurship was
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considered to be a male-dominated sector (Brush, 1992; Berg, 1997). From research
conducted in 41 countries during 2003, it was found that men were almost twice as
engaged in starting a new business as women; the TEA (the percentage of adults, who
attempt to start a business or already are owners of small businesses set up earlier than
42 months) of females was 7%, while that of males was 12% (Brush et al., 2006). The
Global Entreprencurship Monitor (2004) reported that women represented more than
one-third of all the individuals involved in entrepreneurial activity in some countries in
transition: Bulgaria, 36%; Czech Republic, 27%; Hungary, 31.5%; Latvia, 35%;
Lithuania, 43.3%; Poland, 39%, Romania, 26%; Bosnia and Herzegovina, 26%, Serbia,
26% and Macedonia, 18% (Sabarwal and Terrell, 2008; Aidis et al., 2007; Aidis, 2003;
Dombrovsky and Ieva, 2005).

With respect to transitional economies, as Kitching and Woldie (2004) noted, there
are several questions and concerns raised about the position of female entrepreneurs, such
as: have economic and political developments in recent years given women a greater
opportunity to start their own business? What type of business are they in? What access
do they have to financial and other resources? Do they face similar problems as their
male counterparts? Are women subject to discrimination and harassment? Are their
issues of concern similar to those of businesswomen elsewhere or are their experiences
affected more by local social and economic conditions or traditional cultural norms?
These questions and concerns are looked at in this article.

Female-owned enterprises are of special importance for a variety of reasons (Welter
et al., 2004; OECD, 2004). First, female entrepreneurs create jobs for themselves and
others. The creation of private firms by women allows them to capitalise on their
experience, acquired skills and training and helps reduce the effect of discrimination
against women in the labour market. Second, the establishment of private enterprises as
an alternative to unemployment will give women the opportunity to balance work and
family responsibilities, while improving family welfare and social cohesion. This is one
of the real challenges of female entrepreneurs. Third, establishment of small enterprises
owned by women can help in increasing women’s autonomy and provide them the
opportunity to have a more active and representative role in the country’s economic and
political life. Fourth, female-owned businesses can assist in fighting the trafficking of
women which is a great concern in many transition countries. Fifth, female entrepreneurs
can serve as role models for younger generations indicating new opportunities for
employment. Finally, the development of female entrepreneurship could result in a more
successful and fast transition process by the improvement of innovative capacities and
private sector development.

The purpose of this article is to present our findings about female entrepreneurs
in Albania, Macedonia and Kosovo (hereinafter ALMAKOS). An OECD report
(2004, p.13) stated that “The scarce availability of reliable and valid data continues to be
one of the key obstacles to understanding the challenges specific to women’s
entrepreneurship... Sex-disaggregated statistics and sex-based policy analyses have
become more widespread in recent years”. This same situation occurs in the ALMAKOS
region as well as there is a lack of official data with respect to female entrepreneurs,
types of businesses run by them, their contribution to employment and gross domestic
product. Females in 2011 were 44.7% of the total workforce in Macedonia (State
Statistical Office of Republic of Macedonia, 2012), 38% in Albania and around 30% in
Kosovo (Hontz and Rotanu, 2010). Regarding the participation of women in the total
workforce of the countries from the region, there is evidence of approximately the same
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situation, where in Serbia, women participation in the workforce was 41%, in
Montenegro, 45% in Croatia, 46% in Slovenia, 47% in Bulgaria and 46% in Romania. In
Bosnia and Herzegovina, the participation of women in the workforce is lower — 34%
(Hontz and Rotanu, 2010).

In order to gain a better picture of the current situation and the problems and
perspectives of female entrepreneurs in the ALMAKOS region, a survey of 24 female
entrepreneurs in Albania, 32 in Macedonia and 18 in Kosovo was conducted during the
period of January—March 2014 (Macedonia) and May—June 2014 (Albania and Kosovo).
The primary objective of this research is to discover and determine the problems and
obstacles experienced by female entrepreneurs, as well as the reasons that motivate them
to opt for a career in the field of entrepreneurship.

This article is divided into three sections. Following the introduction, the
characteristics of female entrepreneurs are discussed. In the third section, introductory
remarks about Albania, Macedonia and Kosovo are presented followed by a discussion of
the characteristics of female entrepreneurs operating in these three countries. The article
closes with conclusions and recommendations for policy makers, practitioners and future
research.

2 Profile of female entrepreneurs

2.1 Primary characteristics of female entrepreneurs

The profile of female entrepreneurs in each of the countries is presented in terms of: age,
marital status, education, career, past experience, ethnic identity, work-family clashes and
reasons for starting a business.

Following the literature on female entrepreneurs such as Hisrich and Brush (1986),
the general characteristics are:

1  the female entrepreneur in most cases is the first child of a middle-class family in
which the father is self-employed, whose husband is employed in his profession and
the family has two children aged between 12 and 16 years

2 70% of female entrepreneurs have finished formal education, which often plays an
important role in solving the problems that arise in business

3 female entrepreneurs typically have work experience in the service sector (teachers,
mid-level manager or secretary)

4  female entrepreneurs are individualistic, creative, enthusiastic, initiative and flexible
in dealing with problems in managing the business such as recruiting and firing
workers, contacts with creditors, meetings with vendors and payment of bills

5 the motives for starting a business for female entrepreneurs include: independence,
job satisfaction, success, opportunities, status/image, money, power and economic
needs and career

6 in order for female entrepreneurs to deal with problems and issues that occur during
managing their business they need some managerial skills such as managing
finances, dealing with people, marketing, creating ideas, planning and organising.
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2.2 Age

According to a survey of 402 female entrepreneurs, the largest number of female
entrepreneurs are between the ages of 30 to 40. In Poland, female entrepreneurs were
from 35 to 50 years old, in Canada from 31 to 45 years, in Asia from 30 to 40 years, in
the US from 36 to 55 years, etc. (Taylor and Newcomer, 2005). The age of female
entrepreneurs in Ukraine varies being from 19 to 61, with 42%, being in their 30s and
19% are under 30 years of age (Hisrich et al., 2006). The age of female entrepreneurs
when they have established their enterprises, according to a survey conducted in the
European Union in 2004, over 70% of women have established their enterprises before
the age of 35, 15% have started their businesses at the age of 36 to 40 years old and 15%
after the age of 40 (Eurochambres, 2004).

2.3 Education

Taylor and Newcomer (2005) found that the majority of female entrepreneurs have
graduated from university, with many finishing their masters or doctorate degree. As
indicated in Figure 1, specifically in this study, 20% had secondary school education,
35% university graduates, 10% two years of university studies, 25% a master’s degree
and 10% a doctorate degree in different fields (the majority in the field of business and
economics).

Figure 1 The level of education of female entrepreneurs

Secondary school

Two years of education

Doctorate studies

Source: Taylor and Newcomer (2005, p.21)

According to Hisrich et al. (2006), the vast majority of Ukrainian female entrepreneurs
had post-secondary education; 35% finished technical training/college; 41% completed
bachelor’s degrees and 18% completed graduate studies. The most frequently mentioned
university majors were: teaching (13%), engineering (10%) and business-related fields
(8%). Most of the women’s parents did not have university degrees (66% of mothers did
not and 60% of fathers did not) and 29% did not have a single parent who had more than
a high school education.

2.4 Motives to start own business

Considering the overall motives to start a business, researchers have not found any
substantial differences between countries or between men and women (Carter and
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Marlow, 2007; Bennett and Dann, 2000; Jones 2000; Hisrich and Ozturk, 1999; Maysami
and Goby, 1999). Dana (1997) noted that motives to start one’s own businesses are
focused on three things: the self (high need for achievement, innovativeness and ability to
take calculated risks); the ethno-cultural milieu (culture, thrift, frugality, asceticism and
ethnic resources) and the host society (stratification, social blockage, government
assistance and occupational clustering). Walker and Brown (2004) found that financial
(profit and wealth creation) and non-financial (being one’s own boss, having free time for
personal activities, the flexibility to structure the business according to the entrepreneur’s
values and objectives) factors motivate female entrepreneurs. In a survey conducted in
Europe, the first ranged motive of female entrepreneurs is to have control and freedom in
the decision-making process (47% of the surveyed respondents), followed by realisation
of profits and wealth creation (45%). Other motives frequently mentioned included:
self-realisation, combining family and business life and the inability to find a job
[Eurochambres, (2004), p.12].

Some authors (Buttner and Moore, 1997; Walker and Brown, 2004; Hughes, 2005)
divided these motives in push and pull categories, where pull motives are related with a
strong desire to be self-employed based on reasons with positive connotations, such as
challenge, positive work environment, independence and flexibility, while push motives
are based on reasons with negative connotations, such as losing a job, limited work
opportunities, lack of positive work environment and independence.

2.5 Hours dedicated to the business

Female entreprencurs generally are engaged in their businesses more than 48 hours a
week. Research shows that 62% of them have this engagement in their business during
the week, while 25% dedicate themselves between 40 and 48 hours a week. Only 13%
devote less than 40 hours per week to their business (Figure 2).

Figure 2 Hours dedicated to the business
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Source: Eurochambres (2004, p.11)

A small group of women (7%) spent less than 35 hours per week in the business with the
majority being from Germany, Hungary, Ireland, Italy and Luxembourg (Eurochambres,
2004).

2.6 Business sectors

Female entrepreneurs are increasingly participating and playing a big role in the structure
of the labour force, especially in the establishment of new businesses. While they
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establish various innovative businesses (private post offices), typically they are in
services (travel agencies and textile shops). Innovations in these businesses are oriented
toward providing new services or upgrading the existing ones. Different research findings
indicate that female entrepreneurs establish their businesses mainly in the following
sectors: retail, consulting, educational services and public relations (Franco and Winqvist,
2002; Duchénaut, 1997; Reynolds and White, 1997; Hisrich and Brush, 1986). Aidis
et al. (2007) found that in Lithuania, female entrepreneurs mainly operate in these
sectors: retail/wholesaling (37%), services (37%), manufacturing (22%) and other sectors
(4%). The research conducted by Hisrich and Brush (1986) found that 90% of businesses
founded by female entrepreneurs are oriented toward services, 7% in production and 3%
in finance. Recent trends indicate that female entrepreneurs are penetrating sectors which
traditionally were dominated by men, such as construction, manufacturing and high
technology-based sectors (Carter and Marlow, 2007).

2.7 Barriers

With the continuous growth of self-employed women being a social and economic
phenomenon, the prejudices about the role of women in business should be changed
(Shuklev and Ramadani, 2012). Research studies have elaborated some of the barriers
faced by female entrepreneurs in setting up their businesses. A study done by Gobagoba
and Littrell (2003) found that female entrepreneurs faced a variety of barriers: lack of
management skills, business skills, cash flow, technical skills and the ability to recruit
qualified staff. In addition, the authors found that women entrepreneurs have limited
access to appropriate technology.

According to Still (2005), barriers or problems that women face in starting a business
are divided into three groups. The first group of barriers has to do with women who are
motivated by push factors. This group of barriers include: creating confidence necessary
to start business; finding the proper sources for help and advice; providing access to
financial resources; lack of mentors and advisors for individual owners; problems of the
isolated feelings/adaptation to change from employed to being self-employed; accepting
the offers provided by suppliers, other businesses and clients; difficulties of managing
both family and business affairs; low entrepreneurial spirit; coping with the risk; and
access to business networks. The second group of barriers has to do with women who are
motivated by pull factors. Barriers in this category include: lack of financing; access to
risk-capital, capital market, real networks and business consultants; lack of ability to
establish management control and create a strong management team; and access to
mentors, knowledge and information necessary for business growth. The third group of
barriers occurs for younger women who start their own businesses: discrimination in
terms of age by consumers, government institutions and agencies; not being accepted by
other colleagues-entrepreneurs and other business contacts; insufficient support from
family and friends; and lack of a proper advice.

Another way to categorise the female entrepreneurs’ barriers and problems is
‘problems before starting the business’ and ‘problems during business running’ [Hisrich
and Brush (1986), p.16]. These problems are: lack of training, access to credits, lack of
guidance and counselling, weak negotiating position and lack of experience in financial
planning. Depending on when these problems occur, before or during doing business,
their weight and importance changes as well as indicated in Table 1.



398 V. Ramadani et al.

Table 1 Female entrepreneurs’ barriers and problems

Problems before the starting the

busi % Problems during business running %
usiness

Lack of training 30% Lack of experience in financial 18%

planning

Access to credits 28% Lack of guidance and counselling 15%
Lack of guidance and counselling 21% Weak negotiating position 13%
Weak negotiating position 21% Access to credits 11%
Lack of experience in financial 20% Lack of training 11%
planning

Source: Hisrich and Brush (1986, p.16)

2.8 Factors that drive the success

An important issue in business is reflected in the question: what drives the success? Some
of the factors that affect the success of female entrepreneurs are different than those for
males. According to Box et al. (1995), there are four factors which have a positive
relationship with the business success of female entrepreneurs: previous experience as a
member of an entrepreneurial management team, number of previous starts,
entrepreneur’s age and scanning intensity. Hisrich et al. (1997) enumerate the following
factors for success: level of education, years of experience, business skills, personal goals
and strategy to assess the performance of female entreprencurs. Fielden and Davidson
(2005) emphasise that the success of women in business depends on two groups of
factors. The first group consists of ‘push’ factors, while the second group are ‘pull’
factors. Each group of factors are presented in Table 2. ‘Push’ factors put pressure on
women to forgo current work. ‘Pull’ factors are those factors that attract women to
entrepreneurship and influence their decision to establish their own business (Hughes,
2003; Baughn et al., 2006).

Table 2 Factors that drive the success of female entrepreneurs
‘Push’ factors ‘Pull’ factors
Lack of control Control
Lack of independence Independence
Lack of flexibility Flexibility
Dissatisfaction from work Being the owner
Unforeseen problems and barriers Financial independence
White or black ‘Create the difference’
Lack of challenge Focus on quality
Family influence Realisation of personal ambitions
Unserious acceptance by others Self-determination

Source: Fielden and Davidson (2005, p.266)
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Table 2 Factors that drive the success of female entrepreneurs (continued)
‘Push’ factors ‘Pull’ factors
Lack of opportunities Impact on strategy
Lack of attention by the owner Realisation of personal growth
Opportunity to do more Receiving acknowledgments
Racism Need for major results
Limited education Revenue generation
Lack of good example Use of experience, knowledge, skills
Unequal payments Perennial dream realisation
Division of the profession Realisation of economic goals
Lack of childcare Stages of the life cycle
Discrimination Feeling of personal values
The need for security Need for dominance

Source: Fielden and Davidson (2005, p.266)

‘Push’ factors have greater impact on female entrepreneurs in deciding the type of
business they want to establish. ‘Pull’ factors are more related with motivators to
establish a personal business.

2.9 Management skills

Management skills and approaches have also been researched (Buttner, 2001; Gardiner
and Tiggemann, 1999). Female entrepreneurs, before they start their businesses, need to
evaluate their managerial skills which impact the success or failure of the enterprise. In
research by Hisrich et al. (2006), when women were asked to evaluate their skills in
several business areas, they rated themselves least capable in finance: 60% evaluated
themselves as having poor or fair skills in this area; only 35% felt their finance skills
were good or very good and none considered them excellent. The confidence of female
entrepreneurs in human resource management was higher: 73% considered themselves
good, very good or excellent in this area, while just 25% considered their skills to be fair
or poor. Hisrich and Brush (1986) concluded that the majority of female entrepreneurs
were weak in financial management; had average skills in marketing and operations and
generating ideas/innovative products and establishing relations with people were their
strongest skills (see Table 3).
These skills led the authors (Hisrich and Brush, 1986) to the following conclusions:

e Having weak skills in finance, marketing, planning and operations could present
problems for the future growth of the business. As the business develops further,
female entrepreneurs need to be able to balance expansion and sales growth and
capital needs.

e  Average skills in marketing and operations may not always be obstacles depending
on the nature of the business. Since female entrepreneurs typically operate in the
services sector, marketing skills can be outsourced. If the business is in the
manufacturing sector or construction sector, these skills may need to be more
developed.
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e Female entrepreneurs have strong managerial skills in areas dealing with relations
with people and generating ideas. Good skills in dealing with people are very
important for the culture of the company and relating with customers. Female
entrepreneurs seem to be more tolerant and show more respect for human issues of
the business, which makes them more sensitive and more prepared in dealing with
problems than men. Good skills in generating ideas are important for all female
entrepreneurs as it enables them to be more competitive in the market.

Table 3 Self-assessment of managerial skills of female entrepreneurs
. . Very No
Managerial skill Weak Bad Good Excellent
ood answer
Finance, ensuring capital, 15 32 27 15 6 4
forecasting, budgeting
Relationships with people — 2 10 28 33 27 0
management, development and
training
Marketing — sales, market 6 20 20 33 22 0
research, promotion
Generating ideas/innovative 3 10 26 27 33 1
products
Business activities — inventory, 3 18 32 30 17 0
production, daily activities
Planning and organisation — 4 15 29 29 23 0

strategy, organisational
structure, policies

Source: Hisrich and Brush (1986, p.32)

3 Female entrepreneurs in ALMAKOS countries

3.1 Albania, Macedonia and Kosovo — some introductory notes

Albania, Macedonia and Kosovo are small countries located in South-Eastern Europe,
respectively in the Central Balkan Peninsula with Macedonia and Kosovo being
successor states of the former Yugoslavia.

Albania declared its independence in 28 November 1912, which was recognised by
the conference of London on 29 July 1913. It covers 28,750 km? (11,101 square miles),
bordering the Adriatic Sea to the west, the Ionian Sea to the southwest, Greece to the
south and southeast, Macedonia to the east, Kosovo to the northeast and Montenegro to
the northwest. The capital is Tirana, the largest city of Albania, inhabited by around 25%
of the total population. According to the last Population and Housing Census, realised in
2011, the total population of Albania is 2,821,977. Albanians are divided into two dialect
groups: Gheg and Tosk. Gheg is widespread in the north, while Tosk in the south (see
Dana, 2010). In Albania, three national minorities (Greeks, Macedonians and
Montenegrins) and two cultural minorities (Aromanians and Romani people) are present.
The population of Albania consists of: Albanians 2,312,356 (83%), Greeks 24,243 (1%)
and other ethnicities. The religious affiliation is: 57% Muslims, 14% undeclared, 10%
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Catholics, 7% Orthodox and other (INSTAT, 2012; CIA World Factbook, 2012; UN,
2011). Albania is a member of the UN and NATO. The GDP (PPP) of Albania in 2012
was $29.86 billion or $9.600 per capita, a 3.5% growth rate over 2011 (INSTAT, 2012).

Macedonia declared its independence on September 8, 1991 and became a member of
the United Nations became on 8 April 1993 under the provisional reference of the
Former Yugoslav Republic of Macedonia — FYROM (United Nations, 1993). It covers
25,713 km’ (9,928 square miles), bordering Albania, Kosovo, Serbia, Bulgaria and
Greece. The capital is Skopje, the largest city of Macedonia, inhabited by 30% of the
population. Based on the data from the last Census of Population, Macedonia has
2,022,547 inhabitants. The ethnic groups, based in the country consist of: Macedonians,
1,297,981 (64%); Albanians, 509,083 (25%); Turks, 77,959 (4%); Romani, 53,879 (3%)
and Serbs, 35,939 (2%). The gross domestic product (GDP) in 2011 was 461,730 million
denars (the currency of Macedonia), an increase of 6.4% over 2010 (State Statistical
Office of Republic of Macedonia, 2012; Dana, 1998).

Figure 3 The Almakos countries

Kosovo is the newest country in Europe covering 10,908 km2 (9,928 square miles),
bordering Albania and Macedonia to the south, Serbia to the north and east and
Montenegro to the west. The capital is Prishtina, the largest city of Kosovo, inhabited by
more than 15% of the total population. Kosovo declared its independence from Serbia 17
February 2008. Within the EU, 23 of 28 members have recognised Kosovo as an
independent and sovereign. Serbia still refuses to recognise Kosovo’s independence.
Even that Kosovo is only partially recognised, it became a member of the International
Monetary Fund (IMF), World Bank, European Bank for Reconstruction and
Development, Council of Europe Development Bank, Regional Cooperation Council,
International Road and Transport Union (IRU) and Venice Commission (Sinani, 2013).
According to the 2011 census (ASK, 2012), there are 1,739,825 inhabitants. The
population of Kosovo, according to ethnic group, consists of: Albanians, 1,616,869
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(93%); Bosnians, 27,533 (2%), Serbs, 25,532 (2%); Turks, 18,738 (1%); and Ashkali
15,436 (1%). The GDP of Kosovo in 2012 was 6.95 billion $ (World Bank, 2014).

3.2 Current situation of female entrepreneurship

Unfortunately there is a lack of official data with respect to female entreprencurs but the
global entrepreneurship monitor (GEM) provides some information about women
entrepreneurs across different countries. Sarfaraz and Faghih (2011, p.52) noted that
“GEM’s contribution to providing consistent cross-country information and measurement
of women’s entrepreneurial activity are useful tools to identify entrepreneurial
dimensions and rank different countries in this field as well”. The lack of official
information about women entrepreneurs does present an obstacle to research, since a
“base set of measures cannot be shown to decision-makers” [Hontz and Rotanu, (2010),
p-8].

Based on the data from the GEM Reports, according to the TEA index for women, it
can be concluded that women from Montenegro, Croatia, Serbia, Bosnia and
Herzegovina and Greece are more active in efforts to establish or manage a business
(Figure 4). The TEA index for Macedonia, Romania, Slovenia and Turkey is around 3%.
In these reports, unfortunately there is no data about Albania, Kosovo and Bulgaria
(Kelley et al., 2011; Allen et al., 2008). Studies have been done on entrepreneurship in
Albania (Ramadani and Dana, 2013; Dana, 1996, 2010), Kosovo (Gashi and Ramadani,
2013) and Bulgaria (Ramadani and Dana, 2013; Dana, 1999, 2010).

Figure 4 Tea index for female entrepreneurs in the region
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Source: According to Kelley et al. (2011, p.19) and Allen et al. (2008, p.12)

The research results of Sabarwal and Terrell (2008), indicated in Figure 5, show that the
number of female entrepreneurs in Macedonia (around 18%) is higher than that of
Albania (around 13%), but is lower than that of Slovenia (around 32%), Croatia (around
20%), Bosnia and Herzegovina (around 26%), Serbia (around 26%), Romania (around
28%) and Bulgaria (around 36%). In Kosovo, the number of women-owned businesses is
around 10%".
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Figure 5 Share of female entrepreneurs by country
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While female entrepreneurship in Albania was perceived as being almost impossible in
the past, today women still face some difficulties in some business categories they might
be involved. Imeraj and Gruda (2013) looked at 62 female entrepreneurs mainly in
embroidery products and trading firms. The Albanian state statistical office has identified
that 80% of female entrepreneurs’ businesses are classified as small ones since the large
and medium size firms are mainly owned by men. However, even through small
businesses, women still offer quality products and services and support their family
(Imeraj and Gruda, 2013). Strong motivations for women to start their own businesses are
economic independence, obtaining personal income which is considered as a direct
contribution to the family and create a feeling of equality between partners. The
government as well as other national and especially many international organisations
after 1990 have taken the initiative to support women in their entrepreneurial activities. In
1992 the government under the supervision of the Council of Ministries established the
Women Department, nowadays known as ‘Women and Family Committee’. This
department encourages women participation in all different spheres of life through the
development of social policies, improvement of legislation and collaboration with the
local government (Hafizi, 2002; Bezhani, 2001). USAID has been a major player in
providing money, strategy and plans for women development. Other organisations such
as SNV Netherland Development Organization and the European Commission through
PHARE programs offer financial support for projects of women NGO’s; the German
GTZ (now GIZ) has also provided training to 192 female entrepreneurs (Imeraj and
Gruda, 2013).

In Macedonia, the Association of Women Organizations and some NGOs have an
active policy to activate and involve women in economic and political life. Nevertheless,
despite women’s available human potential and capabilities for successful development
of women entrepreneurship, strong governmental support is indispensable. While the
Republic of Macedonia is a long way from adopting government support for women
entrepreneurs, the Association of Women Entrepreneurs APNA and NIZA in Skopje have
made a step forward in this. By providing material or immaterial governmental support,
women can find their place in the Macedonian economy (Ramadani et al., 2013;
Tasaminova, 2012).
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Female entrepreneurial activities are focused on fostering and promoting economic
sustainability in Kosovo, as in other neighbouring countries. Since women often work in
an unofficial and unregistered capacity, it is difficult to understand their role in the
economy. From the data of the State Statistical Office (SOK), 54,412 business entities are
registered in Kosovo, 31,220 of which are enterprises and 23,192 individual businesses.
Out of this total number, only 3,301 businesses are owned by women [SOK, (2013),
p-18]. This indicates that there is a big gap between men and women in ownership of
business. In 2006 SHE-ERA, Kosovo’s first NGO dedicated to female entrepreneurship
surveyed 1,450 female entrepreneurs who run formal and informal businesses from
the Albanian, Serbian, Bosnian and Turkish communities in Kosovo. The results
indicated that 35% operate an informal business. 96% of the women running informal
businesses indicated that economic legislation was not an obstacle, as their business was
not registered. 77% of the women stated that they spend over eight hours per day in
their business despite also having family obligations. The survey also found that
entrepreneurial women in Kosovo lacked professional preparation and training for
managing a successful business’.

However despite these conditions, a movement for the improvement and development
of female entrepreneurship is occurring. In October 2010, the First International
Conference of Women Entrepreneurs was held in Kosovo with 170 participants from the
business community, state agencies, financial institutions, international and national
organisations, prominent women entrepreneurs as well as representatives from national
businesswomen associations from more than 13 countries from around the world
attending. The conference provided a platform for the exchange of experiences and
practices for the further advancement of female entrepreneurs’ networks in the region’.
SHE-ERA as an NGO’s was established to empower women in the business sector by
providing them with a number of business development services such as counselling in
market research strategies, business plan training and assistance with fundraising. Since
its creation, it has engaged in many projects and activities in order to increase the
awareness of female entrepreneurship in Kosovo. In addition, SHE-ERA has created an
online information database for female-owned businesses, which includes an e-market to
promote women’s business products®.

3.3 Characteristics of female entrepreneurs

As was previously noted, the characteristics of female entrepreneurs in ALMAKOS
countries are identified through surveys conducted during January through March 2014
(Macedonia) and May through June 2014 (Albania and Kosovo). Female entrepreneurs
were asked several general questions about the size of business they run, revenues
realised and their family status to get a more complete profile of women as entrepreneurs
in these countries. The results indicate that the typical female entreprencur has a
university education, manages a micro enterprise, is married and has one or more
children. The women become managers prior to their 30th birthday and are present in the
business world for 10 to 15 years. They are motivated to start a business due to the
possibility to realise substantial profit, the desire to work exclusively for themselves on
their own and the desire and need to realise significant achievements throughout the
career. Furthermore, female entrepreneurs devote more than ten hours a day to their
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business. Knowledge and education, perseverance, persistence and confidence in the
business world they consider to be the main reasons for achieving success in their
entrepreneurial activities. Management capabilities that a woman entrepreneur in these
countries possesses include: the ability to achieve solid communication with individuals,
to generate and realise ideas and formulate goals, plans and policies and successfully
implement. Each woman entrepreneur faced numerous problems in starting and
managing their business such as establishment of balance between work and family, lack
of time to enhance their capabilities through training, etc.

3.3.1 Profile of female entrepreneurs

The research results indicate that the majority of female entrepreneurs in ALMAKOS
countries own and manage micro enterprises (1 to 9 employees): 44% of women run
micro businesses, 36% small businesses, 14% medium businesses, while only 6% run
large businesses with more than 250 employees. 72% of the women entreprencurs were
married or engaged and 78% have one or more children. Only 28% of respondents said
they are not married or engaged, while 12% stated that they have no children. With
respect to presence in the business world, 42% of female entrepreneurs have been active
for three to six years, 28% between six and ten years, while 14% have 10 to 15 years of
experience. Around 16% of female entrepreneurs had more than 15 years of business
experience and none had less than two years. 36% of the businesses generate revenues
above 25,000 €, 36% generate below 10,000 €, 22% generate between 10,000 € and
15,000 €, 14% generate between 15,000 € to 20,000 € and only 2% of the businesses had
a monthly income between 20,000 € and 25,000 €.

The women entrepreneurs in ALMAKOS countries started managing a business
between 25 and 35 years of age. 37% of the respondents answered that they began
their own business at 25 and 30 years, 45% between 31 and 35 years, 7% started
their business below the age of 25 and 11% over 35 years. Female entrepreneurs in
Kosovo were younger than those from Albania and Macedonia when they started their
businesses.

With regard to the level of education, the majority of female entreprencurs have
obtained higher education degrees. 73% of women surveyed had a university degree,
19% had postgraduate studies, only 8% had secondary education and only 1% had
primary education. Female entrepreneurs from Albania are slightly better educated in
comparison with those from Macedonia and Kosovo.

Within the questionnaire, an important question was related to the motives of the
women to launch their own businesses. 63% of respondents stated that the main motive is
freedom and control in decision-making processes, followed by 59% of women
motivated by profit; desire for achievement is the most important for 48% of women,
while 37% of female entrepreneurs consider the opportunity to work exclusively for
themselves as the main motive for starting an entreprencurial career. Social status was a
less important motive, indicated 21% of women. ‘Control and freedom’ as a motive
dominated in Albania and Macedonia by 68%, respectively 64% of surveyed female
entrepreneurs, while ‘profit’ was for female entrepreneurs from Kosovo. ‘Social status’
was ranked as a less important motive for each of the countries’ women entrepreneurs
(see Table 4).
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Table 4 Characteristics of surveyed female entrepreneurs in ALMAKOS (%)

Characteristics Albania Macedonia Kosovo A(iegfcgg)s
Age
Under 25 8 8 14 7
25t0 30 36 42 48 37
31t035 44 42 34 45
Over 35 12 8 14 11
Education
Primary 0 0 2 1
Secondary 4 8 12 8
University 68 72 78 73
Post-graduate 28 20 8 19
Motives
Profit 54 62 60 59
Working for themselves 30 38 42 37
Control and freedom 68 64 58 63
Social status 24 18 22 21
Self-achievement 42 50 52 48
Other 10 8 6 8
Sectors
Agriculture 4 2 4 3
Trade 14 18 22 18
Manufacturing 14 16 8 13
Construction 12 14 12 13
Services 54 46 50 50
Other 2 4 4 3

Source: Survey results

Female entrepreneurs in ALMAKOS countries run businesses in various business sectors.
50% operate in the service sector, 18% in trade, 13% in manufacturing, 13% in
construction and 3% in the agricultural sector. If we analyse separately the sector
orientations between ALMAKOS countries, Albanian female entrepreneurs are more
oriented in services, Kosovo’s female entrepreneurs in trade and Macedonian female
entrepreneurs in manufacturing.

3.3.2 Hours dedicated to the business

Being an entrepreneur requires a certain way of life and a particular lifestyle. Most of
female entrepreneurs spend a significant share of their time working. According to the
survey results (Figure 6), 53% of the respondents spend 10 hours and more a day working
and 34% work between eight and ten hours a day. Only 13% of women spend five to
eight hours a day working on business activities and none of the women spend less than
four hours.
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Figure 6 Hours dedicated to the business
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3.3.3 Main problems and challenges faced by female entrepreneurs

In business, every entreprencur faces many problems and obstacles. The main problems
that women entrepreneurs faced were the difficulties in establishing balance between
family and work (see Figure 7). 61% of the surveyed women have set this problem as
number one. 29% of the women said they faced other problems than the ones we listed.
Other problems include: finance (33%), insufficient time in order to enhance their skills
through various training sessions (25%) and creating high-quality networks that would
enable them to successfully run a business (33%). Collecting quality information was
indicated by 13% of women in ALMAKOS countries and lack of confidence by 4% of
the surveyed women entrepreneurs.

Figure 7 Main problems faced by female entrepreneurs (%)
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3.3.4 Management skills and factors affecting the success of female
entrepreneurs

Figure 8 indicates the importance of management skills required to achieve a success, as
perceived by the surveyed female entrepreneurs. 77% of the female entreprencurs
reported that they are able to establish qualitative relationships with clients. 46% of the
women believe that they are able to formulate goals, policies and plans and implement
them. 41% feel they have the ability to manage the finances of their business and ability
to generate and implement ideas. 27% believe that they are able to manage marketing
activities, while 19% feel they have the ability to manage inventory and to execute
specific business strategies.

Figure 8 Management skills of female entrepreneurs
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Figure 9 Factors affecting the success of female entrepreneurs and their businesses
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As it is shown in Figure 9, 60% of female entrepreneurs believe that one of the most
important factors to achieve success in business is the knowledge and the education that
they possess. This is followed by experience they gained by operating in the business
sector (57%). The following factors are also considered important: willingness to take
certain actions in order to manage properly the business (49%), significant networks
(44%), taking calculated risks (39%), persistence (33%), self-confidence (29%) and
family-impact (10%).

4 Summary, conclusions and recommendations

Although there is limited qualitative, quantitative data available, women are increasingly
an important part of the economic and social life in transitional economies (Ramadani et
al.,, 2013; Hisrich et al., 2006; Aidis et al., 2007). According to survey responses
obtained, the main factor that encourages women to start entrepreneurial careers is the
freedom to make important business decisions. Profit and money are another motive as
well as the desire to attain significant achievements in their careers. In order to be free
and make significant achievements in their work, women must overcome many problems.
Major obstacles faced as entrepreneurs are related to difficulties in establishing the
balance between family obligations and work commitments. Bearing in mind that they
dedicate most of their available time to their business, they also may face problems in
fulfilment of their responsibilities as both wives and mothers. To overcome these
problems, women need to posses several qualities and skills. Successful business requires
relevant education, relevant knowledge and skills, as well as the commitment to be
proactive rather than reactive. Experience, persistence, perseverance and self-confidence
are also considered important characteristics for the successful development of business.

Entrepreneurship is important for economic and social development. Policymakers
should be focused on development of entrepreneurship. Female entreprencurs are a very
important untapped resource within the business sector. To support their commitments,
female entreprencurs need appropriate assistance in both starting and growing a business.
Several recommendations in the development of female entrepreneurship in ALMAKOS
countries are presented below:

o Supporting micro-enterprises. Our research indicates that 44% of the surveyed
female entrepreneurs in the ALMAKOS countries run micro-enterprises. These
businesses have encountered problems due to their size and limited resources.
Starting up new businesses and obtaining necessary capital is a significant challenge.
Women entrepreneurs often are struggling to keep pace with obtaining information
on new ICT developments and trends. It is important to provide assistance and
support to such businesses so they can meet these challenges and benefit from using
various financial instruments. Simplified administrative procedures and assistance in
creating female entrepreneurs networks would also be beneficial.

e  Financial support. Obtaining debt and equity capital is also a major problem faced
by female entrepreneurs. Investors and banks are often reluctant to finance start-up
businesses run by women, since they involve a certain degree of risk. Programs that
will directly improve the financial environment and provide a variety of financial
instruments and impetuses that will assist women in running their businesses are
needed.



410 V. Ramadani et al.

e  Training programs. It is important to stimulate the desire in individuals for an
entrepreneurial career as entrepreneurs provide the basis for building
competitiveness and innovation in the country. Women should be adequately
educated and encouraged to start their own business and build entrepreneurial
careers. Such support, especially in the field of female entrepreneurship is provided
by the European Network of Mentors for Female Entrepreneurs that is already
operating in Macedonia. This project aims to establish a national network of mentors
for female entrepreneurs and provide assistance in meeting challenges faced by
women in the first years of their businesses’ operation. It also aims to support the
development of women’s entrepreneurship in the country, taking into account the
specific features of the businesses run by women.

e  Creating a database of female entrepreneurs. Establishing a database will provide
the basis for policy creation and help promote female entrepreneurship. Gender
sensitive policies aimed at improving women’s economic status are needed as these
will help provide strong social and educational programs and training sessions in the
ALMAKOS region.
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