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Abstract: The paper intends to gain a deeper understanding and give insights 
into how a crisis influences entrepreneurial behaviour. It reviews the 
conceptual and developmental papers on crisis management. To formulate and 
build a distinctive conceptual framework, a review of existing literature 
focused on entrepreneurship, crisis management and COVID-19 was 
undertaken. The study identifies the impact of COVID-19 on entrepreneurs, 
factors that drive entrepreneurial intention during crisis and their 
entrepreneurial actions. As a result, most of the research studies identify 
entrepreneurial resilience as a force behind entrepreneurial behaviour during 
crisis. The factors determining entrepreneurial intention include self-efficacy, 
positive emotions, growth mindset and fear of failure. The findings act as 
valuable groundwork for future research on crisis management and 
entrepreneurship. From social, managerial, policy makers and economic 
perspective, entrepreneurial action act as catalyst to bounce back from crisis. 
Therefore, an integrated collaborative support mechanism may result in rise of 
entrepreneurial actions even during crisis. 
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COVID-19. 
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1 Introduction 

According to WHO reports, the COVID-19 pandemic resulted in approx. 140 million 
confirmed cases and more than 3 million confirmed deaths worldwide, affecting every 
single country. COVID-19 is seen as a global emergency on January 30, 2020 (Sohrabi  
et al., 2020), and it was declared a global pandemic by the World Health Organisation in 
March 2020 (Cortez and Johnston, 2020). It created a fear of economic crisis, recession, 
and high socio-economic uncertainty (Nicola et al., 2020). Social distancing, self-
isolation, and travel restrictions have impacted social behaviours and business. The 
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unprecedented nature of COVID-19 (Gössling et al., 2020) has led to a massive economic 
decline (Nicola et al., 2020). It was declared a health emergency of international nature. It 
has not only created a social and economic loss but notably affected all businesses due to 
its easy spread (Ratten, 2020). The crippling effect can be felt; however, the long-term 
consequences may downturn the economy later. 

Historically much research on entrepreneurship has focused on economic and social 
development, job creation, and innovation (Ucbasaran et al., 2013). It has a vital role in 
bringing change in economic, social, institutional, and cultural environments through an 
individual’s entrepreneurial actions or group of individuals (Rindova et al., 2009). 
Entrepreneurship is the culmination of several entrepreneurial actions. This means that in 
times of crisis, the entrepreneurial actions need to adapt and learn to survive (Veil, 2011), 
and most of the literature refers to resilience as the ability to recuperate from and endure 
disturbances. Others acknowledge a socio-economic system’s ‘self-adapting capabilities’ 
(Cooke, 2011). Majority of researchers have focused on how crisis affect existing small 
businesses (Irvine and Anderson, 2004), their response, and what variables improve the 
odds of their survival (Linnenluecke and Griffiths, 2010) and industry-specific (Ratten, 
2020) recovery (Winn et al., 2011) but very few focuses on the potential relationship 
between COVID-19 and entrepreneurial resilience. 

This research paper examines COVID-19 as a crisis and its impact on entrepreneurial 
actions. Entrepreneurial actions are driven by entrepreneurial mindset. Scholars 
highlighted that given the information on entrepreneurial actions, entrepreneurs transform 
crisis into entrepreneurial opportunities through resilience. There are numerous examples 
of many new and old ventures responding to the crisis through facilitation, restructure, 
redesign, accelerate, and rebuild the socio-economic community during crisis. However, 
literature lags the evidence-based research on entrepreneurial actions and crisis 
management. Although it is important to understand how entrepreneurial actions survive 
during crisis, it is also critical to conceptualise COVID-19 as a source of innovation and 
opportunities for new ventures. Identifying, conceiving, and developing new venture 
opportunities has been identified as a successful entrepreneur (Stevenson and Gumpert, 
1985) post disaster, but several in-depth research on these questions has been virtually 
ignored (Monllor and Altay, 2016). 

This research study reviews and examine the conceptual background of COVID-19 as 
a crisis and Entrepreneurial Resilience to build and formulate an approach that portrays 
crisis as an antecedent to more entrepreneurial activity as an outcome. To formulate a 
conceptual framework, subsequent sections of the study are divided into seven parts. 
Section one covers the background study of COVID-19 disease, role of resilience and 
research questions. Section two discusses the methodology, followed by conceptual 
development in section three. Section four covers research framework and formulates 
propositions. Section five covers the discussion and development of conceptual model. 
Section five covers conclusion. Last, captures the implication and limitation of the 
research study. 
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2 Review background 

2.1 Coronavirus diseases 

In late 2019, a novel COVID-19 was originated in the city of Wuhan, China (Toresdahl 
and Asif, 2020). It was in early 2020, World Health Organisation (WHO) declared it as 
‘coronavirus disease’ (COVID-19) as a state of global health emergency. Due to 
contagious nature of the virus, it affected large number of people across various parts of 
the world. According to WHO report, the virus has similar patterns as other two viruses 
namely the severe acute respiratory syndrome (SARS) in 2002 and the Middle East 
respiratory syndrome (MERS). All of them belong to the same COVID-19 family and 
their vector was peculiar category of animal. In case of COVID-19, most probably it is 
bat, thus these are Zoonotic form of viruses that spread from animals to humans.  
COVID-19 showed profound changes in business and economy around the world from 
creators to consumers (Pantano et al., 2020). Therefore, since beginning of 2020, 
COVID-19 was taken as a big threat to economy with uncertainty (Kirk and Rifkin, 
2020) and high risk for business survival. This makes it hard for entrepreneurs, job 
creator and process owners to plan for future economic action (Ansell and Boin, 2019). 

The unprecedented times have caused stress, anxiety, and fear of unknown. 
Simultaneously it has given time to pause and rethink the probable opportunities and 
emerging possibilities as way forward. Literature gives sufficient reasons to believe that 
during crisis, many risk-taking decisions are taken and during crisis, stakeholders emerge 
out as better decision makers. It has given time to formulate more sustainable and 
resilient entrepreneurial activity. 

2.2 Entrepreneurial resilience 

Entrepreneurial resilience as a mix of individual traits or characteristics like flexibility, 
perseverance, self-efficacy, hope, motivation and hope (Hmieleski et al., 2015; De Vries 
and Shields, 2006) or entrepreneur’s emotional intelligence (Humphrey, 2013) or some 
behavioural resources used individually to survive in dynamic conditions (Hmieleski  
et al., 2015). Researchers often use resilience as psychological strength or capital that 
construct preparedness, hardiness, persistence, or self-efficacy in entrepreneur. This also 
explains that there is a positive relationship between psychological capital and firm’s 
performance in dynamic environment conditions. Resilient entrepreneurs perform better 
than their non-resilient peers. Second, certain cognitive and behavioural traits with 
unique dimensions such social entrepreneurs, humane entrepreneurs, peer to peer 
entrepreneurs and community entrepreneurs are seen with better surviving skills and 
ability to adjust to ever changing circumstances to long-term sustainability through 
innovation (Biggs et al., 2010). Entrepreneurial resilience as “cushion […] against 
disruptions” [Danes et al., (2009), p.336], while few studies imply entrepreneurial 
resilience as coping ability or preparedness, adaptive capacity. Bishop and Shilcof (2017) 
studied how and why entrepreneurial ventures respond differently in given adverse 
circumstances of declining industries. They found that entrepreneurial traits and identities 
determine their differential response to adversity, in other words, entrepreneurial traits 
influence entrepreneurial actions that’s how different venture enact and construe 
differently. In a longitudinal study on green community entrepreneurship, Gliedt and 
Parker (2014) used the notion of adaptive resilience as a process of transformative change 
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from present state to new state. In contrast to this, few literatures used a concept of 
engineered resilience, skill set that aims to bring back the venture in pre-disruption state. 
Likewise, few more research showed that resilient micro enterprises not only survived 
dramatic shocks like earthquakes, economic crisis and terrorism but also lowered their 
vulnerability to future disruptions in comparison to innovative enterprises. 
Entrepreneurial resilience enables economies in responsiveness and performance during 
external shocks, it results from effective planning and improvisation (Williams and 
Vorley, 2014). Entrepreneurial resilience clearly aims at immediate outcome during crisis 
and frames four vital entrepreneurial approach: scaling of organisational responses, 
emergence, entrepreneurial business continuity and improvisation (Linnenluecke and 
McKnight, 2017). Entrepreneurial resilience is critical and important for entrepreneurial 
venture during crisis in three ways: it enhances flexibility and therefore better response 
mechanism to crisis, they are adaptable because of restored preparedness and self-
efficacy, and they can find alternate ways to survive in the new normal. 

2.3 Research question 

Due to COVID-19 many entrepreneurial challenges can generate entrepreneurial 
intentions to convert inconveniences and coincidences into opportunities (Johannisson 
and Olaison, 2007), applying entrepreneur’s traits and capabilities into practice for 
survival. The present circumstances have emerged far more serious and prolonged than 
imagined, thus producing crippling effect across all industry, in contrast signify 
enormous opportunity of new set of entrepreneurial actions. This means the 
entrepreneurial actions have two options either to gradually adapt change and return to 
normal or create an alternate radically to new societal needs, leading to higher 
entrepreneurial potential. 

RQ1 What is the relationship between challenges faced during crisis and their impact on 
entrepreneurial actions? 

RQ2 How entrepreneurial resilience can possibly bring enhance entrepreneurial actions 
outcome during crisis? 

RQ3 Illustrate factors that drive entrepreneurial intention during crisis? 

RQ4 How can these factors be integrated into a conceptual framework to convert 
entrepreneurial intentions into entrepreneurial actions during crisis? 

RQ5 What key learnings can be derived from conceptual framework? 

3 Methodology 

The aim was to find research articles that covers topic related to COVID-19, 
entrepreneurial resilience and recognition of entrepreneurial opportunities or creation 
during crisis including natural disasters. Mere search from keywords was not sufficient as 
only few literatures were focused on COVID-19 as crisis, entrepreneurial resilience, and 
entrepreneurial actions during crisis. Therefore, a criterion-based search of all research 
articles published in peer-reviewed journals was undertaken. The research study followed 
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four broad steps in collecting the research studies for review, based on previous studies 
(Gupta et al., 2020; Hota et al., 2017). These are: 

Step 1 Scopus and Google scholar databases were used for searching the research 
articles published on crisis and entrepreneurship 

Step 2 Several search terms or strings or keywords were made for the purpose of this 
study, to retrieve relevant articles published. The search words include ‘crisis’ 
OR ‘COVID-19’ OR ‘crisis management’ OR ‘COVID-19’ And ‘entrepreneurial 
resilience’ and ‘entrepreneurship’, ‘entrepreneurial action’, ‘entrepreneurial 
intention’. The Boolean search ensured that all the published research articles on 
‘crisis management’ and ‘entrepreneurship’ were extracted from databases. 

Step 3 To maintain the conceptual as well as methodological rigor, only peer-reviewed 
journal articles were considered, and a thorough review process of screening to 
ensure quality was followed. This allowed the author to incorporate only those 
article that meet the criterion-based need of research study. The step resulted in 
75 research articles. 

Step 4 Lastly, to maintain high impact peer-reviewed articles published in the domain of 
crisis management and entrepreneurship, only those research article with social 
Sciences citation index (SSCI) were considered. Total 51 articles were 
considered. 

Each research article was thoroughly reviewed to understand the objectives, research 
questions raised, findings and result drawn. Through this process, the research articles 
were broadly classified into two broad categories of antecedents and outcomes. A 
conceptual approach based on results from past studies is developed to illustrate the 
impact of COVID-19 on entrepreneurial actions. In next section, a series of important 
concepts that supports the conceptualisation are explained to identify variables and 
interrelations between them. The study proposes few propositions as distinct conceptual 
approach, that can be tested further or integrated aspect can provide a deeper  
sense of understanding the factors influencing entrepreneurial intention during crisis or 
COVID-19, also explains framing few during crisis recovery strategies. 

4 Conceptual development 

The danger that economic development can stall because of COVID-19 can force many 
ventures to scale down operations, close, or move out of the region (Williams and 
Vorley, 2014). In this regard, reconstruction by resilient communities, region, and 
societies along with government policy facilitates the ventures to improve business 
dynamics (Das, 1998). Past studies have shown significant improvement in economy 
with disruption of existing traditions, policies, and structures, that results in more 
innovation and entrepreneurship (Monllor and Altay, 2016). 

The global pandemic due to COVID-19 is predicted similar Spanish Flu that occurred 
in 1918–1919 for which no vaccine or treatment existed. Government agencies, local 
authorities and local entrepreneurs play pivotal role as deeper community-based 
collective strength for post-disaster recoveries, cumulative knowledge and experience 
facilitates problem identification and feasible solutions (Sautet, 2008). Private firms and 
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the for-profit sector play an important role in ‘Whole community’ approach to crisis 
management, putting the stakeholder’s interest on high (McKnight and Linnenluecke, 
2016). Prior experience and knowledge of existing market, consumer, crisis, culture, 
place an individual into better state to solve problems and discover opportunities created 
post-disaster (Hajizadeh and Zali, 2016; Shane, 2000). Generally, a crisis occurs in some 
form of surprise that is unpredictable (Runyan, 2006) in periodic or continual manner 
(Williams et al., 2017) like Ebola and Zika. But both these crises were largely restricted 
in a geographical region unlike COVID-19. Thus, the present situation has created a huge 
sense of uncertainty among all and shifts on the capacity to trigger entrepreneurial 
passion in individuals towards entrepreneurial drive. Leveraging entrepreneurship during 
pandemic and post-pandemic will require huge entrepreneurial resilience and exceptional 
ways to emerge out of situation. Therefore, a collaborative effort from government, 
regional communities, policy makers, established, new and not so new entrepreneurs will 
build a collective strength to entrepreneurial resilience. This means all stakeholder’s input 
must align with entrepreneurship in larger interest post-COVID-19 era. 

4.1 Entrepreneurial action 

Entrepreneurial action involves a series of actions or a specific event that forces an 
individual to act in entrepreneurial way. It often begins with acquiring knowledge of a 
particular situation or condition that generate potential entrepreneurial action such are 
‘precipitating events’ (Shapero, 1982). Research states that a sizable amount of 
entrepreneurial activity is an outcome of significant life events that trigger it (Krueger, 
2000). Such events can be positive or negative, constructive or destructive, but disrupts 
the inertia that guides human behaviour (Shapero, 1982). As a result, such events 
formulate person-situation learning fit to convert situation into opportunity, therefore 
individual’s act of establishing a new venture has a close association with entrepreneurial 
intention (Dimov, 2007) emerging from preceding action (Shook et al., 2003). The seed 
of entrepreneurship starts from entrepreneurial mindset to entrepreneurial intent, also 
defined by Thompson (2009) as ‘a self-acknowledged conviction by a person to set up a 
new business venture and consciously plan for future in context of entrepreneurship. Life 
changing events often develops displacement in behaviour when an individual had no 
choice but seek opportunity to change behaviour (Katz, 1992). Several evidence-based 
research show that a large number of entrepreneurial actions are attributable to 
displacement (Monllor and Altay, 2016) especially in crisis or disaster. Also, studies 
indicate higher entrepreneurial perceptions during crisis and individuals tend to recognise 
opportunities in more than one way, to remove new challenges so that old actions can 
continue (Brück et al., 2011). Therefore, during crisis the situation may trigger higher 
entrepreneurial actions to regain socio-economic stability by entrepreneurs. 

4.2 Self-efficacy 

Research reveals that Self-efficacy has been instrumental in influencing perceptions and 
individual intentions towards entrepreneurship (Shapero, 1982). Recently self-efficacy 
has been explained as relevant to environmental obstacles and feasibility (Krueger et al., 
2008), construct of entrepreneurial intentions (Krueger, 2000) and leverage inherent 
entrepreneurial resilience at micro level. It elaborates that why few people have 
entrepreneurial potential and start their venture while others do not. Self-efficacy means 
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self-belief, therefore individuals with high self-belief have shown significant 
entrepreneurial action to start their venture, as they believe in their ability to cope with 
environmental stress and pressure (Bullough and Renko, 2013). 

4.3 Fear of failure 

During crisis, any theory or concept related to entrepreneurial action shifts from mere 
survival and protection to opportunity identification. With higher chances of opportunity 
during crisis, one needs perseverance and stay motivated. In such context, if an individual 
lacks self-efficacy and resilience, one may resort to old methods perceived to be less 
risky or dangerous (Bullough et al., 2014). Fear of failure is largely related to 
entrepreneurial action. It is a measure of entrepreneurial attitude toward risk and decision 
making to invest in entrepreneurial action during crisis (Kihlstrom and Laffont, 1979). 
Fear of failure creates barrier to entrepreneurial intentions (Ardagna and Lusardi, 2008) if 
one is strongly averse to failure. The psychological barrier reduces the importance of 
perceived opportunities (Welpe et al., 2012) even if the potential opportunities are 
present. 

5 Research framework 

In the past, many crisis including SARS epidemic, and many others, have resulted in big 
dramatic fall and few of them never rebounded. Few entrepreneurs used crisis to coverup 
their losses by encashing new opportunities like e-commerce and retail. Lower 
probability of occurrence of crisis means high unpredictability and less planned strategy 
to manage change (Hills, 1998). COVID-19 has a widespread impact on economic, 
social, and environmental factors including health making situation complex and 
difficult. Therefore, the sentiments related to uncertainty needs to be shifted and managed 
in a positive manner (Shrivastava, 1993). Researchers assume that entrepreneurial 
resilience are better equipped to deal COVID-19 pandemic, which in turn predicts 
entrepreneurial success (Ayala and Manzano, 2014). Entrepreneurial resilience has power 
to invoke actions that can downturn disaster into gradual positive change (Rose, 2007), 
usually it reflects any venture’s stability (Hmieleski et al., 2015) or survival (Saridakis  
et al., 2013) and superior economic performance. 

P1 Resilience moderate the risk of uncertainty in entrepreneurial actions, serving as a 
protection for better preparedness, adaptability and entrepreneurial success 

The notion is built on how the same entrepreneurs act when disposed to different 
situations. In other words, the entrepreneurs act different when the society or community 
have basic unmet needs which are essential to addressed for survival and to bring a sense 
of normalcy. These needs are, therefore, the antecedents of entrepreneurial intention, that 
directs individuals to indulge in actions. The entrepreneurial action co-exists with 
entrepreneurial intentions only when collective community resilience by government, 
private firms, regions, cities, societies or economies dispose. The manifestation of 
entrepreneurial activities leading to economic growth is integral and in turn the rate of 
survival increases when disruptions occur (McIntyre, 2009) at macro-level. 
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P2 Crisis increase entrepreneurial intention when they generate necessity driven 
opportunity backed by collective community resilience regions and economies 

Individual traits determine the cognitive and behavioural configuration of entrepreneurs. 
They create a distinct form of entrepreneurial potential that foster the ability to bounce 
back and adjust to new circumstances. Positive emotions protect resilience and help few 
to thrive (Fredrickson et al., 2003). Entrepreneurial resilience helped entrepreneurs to live 
a purpose-driven life after hardship or adversity (Tedeschi and Calhoun, 2004), are 
focused to actions that minimise problems particularly during crisis. They are aimed to 
bounce back with the sense of normalcy that seems to be difficult during crisis (Carver  
et al., 1989). The ability to bring back normalcy and adjust to crisis contributes to  
long-term sustainability through (Biggs et al., 2010) 

P3 Positive emotions shields entrepreneurial resilience and fosters to live a purposeful 
life with a sense of normalcy during crisis 

Entrepreneurial ventures play an integral role in capacity building of an economy, scale 
up the markets and create a chain of opportunities. With the supporting role of 
stakeholders and proper alignment with necessity driven entrepreneurship, several 
problems can be converted into opportunities and creating sustainable, long term resilient 
(Bullough et al., 2014) entrepreneurship after COVID-19. Any ventures established has 
growth mindset of the entrepreneur to grow and stay for long term. Therefore, a 
collective growth mindset of entrepreneurial intentions over time, is ultimately by better 
value creation (Sautet, 2008), more adaptable and better prepared entrepreneurial 
ventures. 

P4 Growth mindset of entrepreneurs bring a drive to recognise better opportunities in 
crisis with more informed and well-prepared entrepreneurial ventures 

These four propositions assist entrepreneurship research with new stimulating questions 
that how crisis can serve as metamorphosis for entrepreneurial opportunities. Research in 
the domain may bring new dimensions on importance of entrepreneurship in rebuilding 
an economy and role of stakeholders in establishing entrepreneurial environment. 
Table 1 Prepositions effect on entrepreneurship during crisis 

Prepositions References 
P1 Resilience moderate the risk of uncertainty in 

entrepreneurial actions, serving as a protection for 
better preparedness, adaptability, and 

entrepreneurial success 

Ayala and Manzano (2014), Hills 
(1998), Hmieleski et al. (2015), 

Rose (2007), Saridakis et al. (2013) 
and Shrivastava (1993) 

P2 Crisis increase entrepreneurial intention when 
they generate necessity driven opportunity backed 

by collective community resilience regions and 
economies 

McIntyre (2009) 

P3 Positive emotions shields entrepreneurial 
resilience and fosters to live a purposeful life with 

a sense of normalcy during crisis 

Biggs et al. (2010), Carver et al. 
(1989), Fredrickson et al. (2003) and 

Tedeschi and Calhoun (2004) 
P4 Growth mindset of entrepreneurs bring a drive to 

recognise better opportunities in crisis with more 
informed and well-prepared entrepreneurial 

ventures 

Bulldough et al. (2014), Sautet 
(2008) 
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Figure 1 Conceptual framework of EI-EA during crisis (see online version for colours) 

 

6 Discussion 

COVID-19 pandemic has created social distress and economic tensions worldwide. It has 
affected the larger eco-system of economies at macro and micro level. This study 
explains the role of entrepreneurship in rebuilding the capacity of economy. It explains 
various unique entrepreneurial traits that drive entrepreneurial intention. It reviews 
several research papers that review the importance of entrepreneurial resilience during 
crisis and post crisis. The unprecedented time of global pandemic have forced all 
stakeholders to think through the alternate sources of entrepreneurship. Hygiene, social 
distancing, less human interaction, and more machine operated processes have changed 
the environmental factors for potential entrepreneurs. The study reviews the role of 
resilience, positive emotion, and growth mindset to formulate a conceptual approach in 
context of during crisis recovery strategies. Finally, this study formulates four 
propositions that generates the research questions to build interesting arguments. 
Consider P1, as the moderating factor between entrepreneurs’ behaviour from pre-crisis 
to during crisis. Resilience builds better adaptability, preparedness and moderates the risk 
of uncertainty. P1 also reflects that entrepreneurial actions may drive to entrepreneurial 
success with resilience as a catalyst between two. That may serve as protection to an 
entrepreneur. Considering P2, crisis as background, during tough times necessity change 
and any such. These necessity-driven change can only convert into entrepreneurial 
change if they are backed by community resilience. P3 and P4, further propose 
importance to the psychological factors that can foster sense of normalcy during crisis, 
resulting in well informed judgement of opportunities and better preparedness. 
Entrepreneurs’ journey from intention to action, largely demonstrates the combination of 
cognitive and behavioural actions. Likewise, as explained in The theory of planned 
behaviour (TPB) by Icek Ajzen (2011), entrepreneurial intentions drive entrepreneurial 
actions. Entrepreneurship has been largely about taking risk, collecting scarce resources, 
and converting them profitable opportunities. Their fundamental approach is to identify 
opportunity, irrespective of crisis or no crisis. Considering this as a contextual, 
entrepreneurial success is to convert entrepreneurial intention into actions and ultimately 
establish new ventures. Crisis like COVID-19 is situation, backed with positive emotion 
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and growth mindset results in recognition of new opportunity. Resilience as a moderator 
helps to develop a sense of complacency even in worst circumstances and foster a strong 
motivation to bring life into normalcy.  

As mentioned in conceptual framework, entrepreneurship is driven by challenges and 
each challenge throw larger opportunity in quantum. Historically, every crisis has given 
rise to new set of entrepreneurs with unique characteristics and distinct entrepreneurial 
actions. This time too, post COVID-19, new set of entrepreneurs will emerge. 
Entrepreneurial resilience will act as moderator to bring change. 

7 Conclusions 

This paper intends to raise understanding of how crisis like COVID-19 can be positively 
turned to opportunities. Resilience is the moderating variable between intention and 
action, but with the support of government, local agencies, and others. To sum up, in 
continuation to conceptual framework, the research study attempts to few research 
questions. First, to answer RQ1 a criterion-based search of published research articles and 
thorough review of 51 articles helped to identify relationship between crisis and 
entrepreneurial actions. For RQ2, the reviewed research articles have been classified into 
broad categories, and one of the categories highlighted strong influence of entrepreneurial 
resilience on entrepreneurial action. As a result, it was indicated by scholars that 
entrepreneurial resilience can be ‘game changer’ during crisis. Third, to response RQ3, 
three broad categories have been identified after review like entrepreneurial intention, 
self-efficacy, and fear of failure. To achieve RQ4, all the variables contributing to 
entrepreneurial intention such as positive emotions and growth mindset were grouped 
along with factors mentioned in RQ3, to build an integrated conceptual framework. To 
answer RQ5, a detailed discussion on conceptual framework was undertaken to elaborate 
the learning drawn from conceptual framework. 

Further studies can apply longitudinal studies before COVID-19 and after COVID-19 
scenarios to reach a conclusion. Entrepreneurs are the drivers of an economy; thus, it 
makes a lot of sense to understand how they succeed upon occurrence of a crisis. The 
research can further state the pull and push factors in entrepreneurial journey of an 
established as well as aspiring entrepreneur. While what is not addressed in the study, 
economic factors before the crisis and the trends among these factors. The present 
approach focuses on necessity-driven and purpose-driven entrepreneurial ventures. The 
policy makers, researchers and academicians can further study the impact of post crisis 
on entrepreneurship. 

8 Implication and limitations 

It will enable policymakers to reshape policies that support and encourage entrepreneurs 
during crisis and practitioners to build post-pandemic recovery strategies. The work holds 
a unique perspective and approach that explains entrepreneurial traits motivates 
entrepreneurial intention these as a result, leads to entrepreneurial actions in crisis. From 
social perspective, the whole community strength during crisis acts as driver to more 
entrepreneurial actions. From economic perspective, more purpose-driven entrepreneurial 
actions foster economy to bounce back and recover fast during crisis. From managerial 
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perspective, the implication of more need-driven entrepreneurial actions demands more 
managerial operations and supply that balances socio-economic health. From policy 
maker perspective, to enable more entrepreneurial action even during tough time policy 
support and easy access to financial support may be beneficial. Therefore, an integrated 
collaborative support mechanism may result in rise of entrepreneurial actions even during 
crisis. 

Although the research study has followed a process driven approach in research still it 
has few limitations. The major limitation is criterion-based selection of research studies. 
However, the criteria are motivated by the purpose of the research study, but few 
important studies may have been left out while screening. Second, limitation is the use of 
four-step research methodology. Third, limitation of conceptual framework, as the model 
is based on few selected research studies, it may reflect a narrow horizon. Fourth, the 
dearth of literature in COVID-19 since pandemic is still relevant and affecting most of 
the countries, the research is ongoing. 
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